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2 SO 1 – Goals 1, 3; SO 2 – Goal 2; and SO 3 – Goals 2, 3 
3 Plans for the ninth HRF have been suspended due to lack of support from the government on the 
location. Eight HRFs are now being planned for this SO. 
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Risk Assessment Matrix

No. Risk Title Description of Risk

Risk
Owner

Threat /
Oppor-
tunity

Likeli-
hood

Conse-
quence

Likelihood
x

consequen
ce

Proposed Mitigation Residual
Likelihood

Residual
Consequence

1. Technical Risk

1.1 Design

Issues with the design and
specifications are uncovered
post contract signing.
Necessary changes causing
delay and increased cost

Employer Threat Medium Medium High

Consultant's site team to further review
designs in advance of work elements
commencing to identify issues in advance and
allow mitigation

Medium Medium

1.2 Performance

Performance of the Contractor is
below that expected based on
tender submission and content
of negotiations

Consultant Threat Medium High High
Engineer to closely monitor progress and
ensure a high quality of work, issues to be
raised without delay

Medium High

1.3 Programme Contractor falls behind
programme during the project Employer Threat Medium Medium High

Engineer to monitor the contractors
programme against actual progress constantly
during project. Contractor to address issue
through increasing resources dedicated to the
project. WFP site staff to be deployed for close
monitoring in addition to Engineers role.

Medium Medium

1.4 Safety Health and Safety Issues due to
the practices of the Contractor Consultant Threat Medium High High

Engineer to ensure compliance of the
Contractor with best practice and health and
safety standards.

Medium High

1.5 Security
Security issues affecting the site
(robbery, kidnapping, damage to
structures etc.)

Contractor Threat High Medium High

Contractor to implement security measures on
site. Contractor to liaise with local authorities
regarding security arrangements. All
insurances to be in place prior to the start of
construction to ensure any financial loses are
catered for.

Medium Medium

1.6 Quality
Control

Quality control Tests are not
conducted accurately and in
accordance with necessary
standards

Consultant Threat Medium Medium Medium

Consultant to ensure testing equipment and
laboratories are calibrated and adequately
certified. Ensure all tests conducted in
accordance with the contract. Ensure
adequate supervision at all times.

Low Medium

1.7 Services

water is not found on site at the
depth expected and is of a
quantity and quality suitable for
the project

Employer Threat Low Medium Medium
Ensure that water investigation is conducted at
an early stage to allow maximum time to
implement alternatives if required.

Low Low
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1.8 Materials

Unavailability of sufficient
materials local to the project to
affect the capability of the
contractor to implement the
project in accordance with the
contract

Consultant Threat Low Medium Medium

Consultant should ensure that a procurement
plan is agreed at the project onset and strictly
followed during the course of construction.
Ensure that the contractor ensures a suitable
lead-in time when procuring materials.
Confirm with the contractor the origin and
availability of materials at an early stage and
complete the source approval etc. well in
advance.

Low Medium

1.9 Equipment Contractor has difficulty in
sourcing suitable equipment Consultant Threat Low Medium Medium Discuss issue with contractor to ensure that he

has sufficiently planned to address this issue Medium High

1.10 Contract
Occurrence of contractual
disputes and /or claims to be
settled

Consultant Threat Medium Low Medium

The consultant should ensure that any
potential issues that can lead to disputes
among parties are proactively taken care of in
accordance with the contract. All the claims
should be dealt in the light of contract.

Medium Medium

2. Management
Risk

2.1 Reputation

Risk of loss of reputation of WFP
with Project Donors due to
failure to deliver the project on
time and within budget

Employer Threat Medium High High
Work closely with Engineer and Contractor to
deliver project in accordance with Contract.
Keep donors informed of project progress

Medium Medium

2.2 Reputation

Risk of loss of reputation of WFP
with government agencies due
to failure to complete project on
time and to agreed scope

Employer Threat Medium Medium Medium Work closely with Engineer and Contractor to
deliver project in accordance with Contract. Low Medium

2.3 WFP
Processes

Delays in processing contract
variations are encountered due
to requirement to adhere to WFP
processes and procedures.
Issues result in increases to the
cost of the project and time
delays

Employer Threat Medium Medium Medium
Ensure an agreed process in place with
relevant WFP departments to ensure the
prompt processing of contract variations

Medium Medium

2.4 Security

WFP and contracted third party
international staff are not able to
maintain a continuous presence
on site due to security concerns,
having a consequent effect on
supervision of construction
operations.

Employer Threat Low Medium Medium

Where international staff presence is required,
agree a method statement to allow intermittent
visits to the site. Liaise with WFP security to
ensure risks are minimized as much as is
practical.

Low Medium

2.5 Ownership
of site

Issues arise with the government
or local landowners regarding
access to and control of the site
(during construction stage)

Employer Threat Low High Medium

Ensure all paperwork in place regarding WFP
control of site for construction stage. Work
with local authorities to address any issues
that arise during the project.

Low Medium
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2.6 Information

Site team does not relay
information to the WFP
construction manager in a
manner that facilitates quick
decision making and information
provision,

Employer Threat Medium Medium Medium

Implement information sharing structure on the
project allowing decisions to be made, when
required, in an speedy manner. WFP
construction manager to visit site to reinforce
relationships

Low Medium

3. Commercial Risk

3.1 Financial

Contractor experiences financial
issues during the project
preventing it from executing the
project successfully

Employer Threat Medium High High

Assess financial capacity of contractor prior to
contract signing. Assist contractor with
advance payments in accordance with
contract. Ensure invoices are paid in
accordance with contract terms. Ensure
performance bonds and other guarantee
documents are in place in accordance with the
contract

Low High

3.2 Financial Funding deadlines expire prior to
disbursement of project funds Employer Threat Low High Medium

Continually review funding Deadlines. Engage
with donors on a regular basis. Apply for
extensions, where required, in a timely
manner.

Low High

4. External Risk

4.1 Weather

Weather conditions prevent work
from progressing in accordance
with contractors programme. In
particular some early monsoon
spells may halter the
construction activities

Contractor Threat Medium Medium Medium

Contractor to programme the work to ensure
that climate sensitive elements of the project
are executed prior to the season or late shift
arrangements are made

Low Medium

4.2 Political

Change in local government
and/or PDMA affects
agreements already in place
with WFP regarding the project

Employer Threat Medium High High

Continuous engagement with NDMA and
government regarding the project. If leadership
of government departments changes, engage
at an early stage. If situation affects the
contract, utilize contract clauses to mitigate
issue

Medium Medium

4.3 Legislation
Legislation changes occur which
affect the completion of the
project

Employer Threat Low High Medium

Engage with local authorities immediately if
issues occur. If problems persist and threaten
execution of contract, use mechanisms in
contract to minimize impact.

Low Medium

4.4 Corruption
Corruption inhibits the
successful execution of the
project

All Threat Medium Medium Medium All parties discuss issue internally to decide an
acceptable way to move forward. Medium Medium
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4.5 Regulatory

Issues with building permits,
approval to construct, ability to
transport materials preventing
work from being executed on
site

Employer Threat Medium High Medium Ensure all approvals received prior to
signature of construction contracts Low Medium

4.6 Local
Population

Local population delay the
project by not allowing material
to be transported on roads to the
site, protest against the agreed
working hours and lobby local
officials to stop work on site

All Threat High High High

Engage with local representatives and local
government at an early stage regarding the
issue. Agree the times for work on site and for
transportation to materials to the site. Engage
local population on the project as local labour
where possible. Try to receive written
commitments before works start on site.

Medium High

4.7 Religion
the occurrence of Ramadan
during the project affects
progress of the works

Contractor Threat Medium Medium Medium

Contractor to confirm that the effects of
Ramadan have been built into its programme.
Contractor to programme such that lower
intensity jobs will be undertaken during this
time. Site working hours to be adjusted to
minimize the effect of this period

Low Medium

Implement Mitigation Measures and Monitor
Risks from time to time
Implement mitigation measures and continuously track the risk
to ensure they do not impact on the project
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Results Performance Indicators Assumptions
Outcome 1.1: Enhanced government
(national and provincial) preparedness
for natural disasters and increasing the
speed, and cost efficiency of response.

Proportion of HRFs completed on time against planned.

Output 1.1: HRFs established and
warehousing or stockpiling system
strengthened for storing food, medicine,
relief supplies and rescue equipment at
strategic locations.

� Acquisition of lands by the government for HRFs against planned.
� Completion of construction work within estimated timeframe against planned (%.)
� Number of HRFs established against planned.
� Tonnage/volume stored in the HRFs by the government and/or the humanitarian community.

Outcome 1.2: Increased knowledge on
warehouse management and
emergency preparedness methodology
for humanitarian community’s
response.

Proportion of targeted government and relevant departments where there is evidence of
improved capacity for warehouse management and emergency response.

Output 1.2: Technical support provided
to enhance the humanitarian
community response in warehouse
management, community tracking
facilities management and other
technical skills related to HRF
operations.

� Number of technical assistance activities (e.g. trainings on warehouse management)
provided by type.

� Number of people trained disaggregated by sex and type of training.

Outcome 1.3: HRFs run sustainably
based on best practices in humanitarian
logistics and systems management.

Proportion of project activities implemented with engagement of the government and relevant
partners.

Output 1.3: HRFs handed over to the
relevant government departments are
maintained and run on sustainable
basis.

� Number of HRFs handed over to the government against planned
� Number of maintenance works carried out at HRFs by the government following the

handover.
� Percentage of SOPs and work plan procedures in place for regular maintenance and

operation of HRFs.

• Timely funding of all
required activities.

• Timely completion of
design, tendering award
and construction.

• Availability of potential
contractors having
technical capacity.

• External environment,
including security situation,
weather, and political
uncertainty does not affect
implementation.

• Market conditions,
including inflation, allow
completion of all activities
in given timeframe.

• Government’s commitment
to maintain HRFs on
sustainable basis after
hand over.
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