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1) From:  Initials In Date Out Date Reason for Delay 
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Libya EMOP 200776 - Assistance to people affected by the crisis in Libya 

BR No. 3 
 
Total revised number of beneficiaries 175,000 
Duration of entire project 13 months 
Extension period 3 months 
Gender marker code n.a. 
WFP food tonnage 14,178 

Start date: 28 November 2014     End date: 30 September 2015   Extension period: three months                                                         
New end date: 31 December 2015 

Cost (United States dollars)

Current Budget Increase   Revised Budget 
Food and Related Costs US$      15,757,029 US$  1,726,178 US$      17,483,206 
Cash and Vouchers and Related Costs US$  - US$  - US$  - 
Capacity Development & Augmentation US$    205,140 US$  - US$     205,140 
DSC      US$ 3,446,876 US$     522,886 US$        3,969,762 
ISC     US$ 1,358,633 US$     157,434 US$  1,516,068 
Total cost to WFP   US$     20,767,678 US$        2,406,498 US$       23,174,176 

CHANGES TO:    

Food Tool 
 
C&V Tool 

 
Project Rates 

MT  C&V Transfers CD&A  LTSH ($/MT) 
Commodity Value C&V Related Costs DSC ODOC ($/MT) 
External Transport  Project duration  C&V Related (%) 
LTSH  Other  DSC (%) 
ODOC    



NATURE OF THE INCREASE 
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JUSTIFICATION FOR THE REVISION 
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TABLE 1: BENEFICIARIES BY ACTIVITY [OR COMPONENT] 

Activity [or 
Component] 

Category of 
beneficiaries Current Increase / Decrease Revised 

Boys / 
Men 

Girls / 
Women 

Total Boys / 
Men 

Girls / 
Women 

Total Boys / 
Men 

Girls / 
Women 

Total 

General 
Food 
Distribution 

Internally 
Displaced 
People 

89,250 87,500 175,000 0 0 0 89,250 87,500 175,000

TOTAL  89,250 87,500 175,000 0 0 0 89,250 87,500 175,000

TABLE 2: REVISED DAILY FOOD RATION (g/person/day) 
General food distribution 

previous 
General food distribution 

revised 

Couscous, dry  100 - 

Rice, wheat, long grain 100 100 

Pasta, Macaroni 75 100 

Chickpeas, raw 75 75 

Oil, vegetable (sunflower) 25 25 

Sugar 20 20 

Tomato paste, canned 30 30 

Super Cereal  - 50 

TOTAL 425 400 

Total kcal/day 1,624 1,530 

% kcal from protein 11.3 11.8 



FOOD REQUIREMENTS 
 

17. WFP will purchase all food commodities on the international markets and will contract 
transporters to deliver foods from Tunisia and Egypt to cooperating partner warehouses in 
eastern and western Libya respectively. WFP will continue to manage remotely the logistics 
deliveries, using two access corridors via Tunisia and Egypt.  

18. The current security situation does not allow WFP to rely on the sea ports in Libya. The 
overland transport is organised by WFP up to delivery to the cooperating partners warehousing 
facilities. From Tunisia, food parcels are imported through the port of Sfax and transported to 
western Libya. From Egypt, the food is mostly procured locally and transported by WFP to 
Benghazi and Al Bayda to the partners. 

 

TABLE 3: FOOD/CASH AND VOUCHER REQUIREMENTS BY ACTIVITY [OR COMPONENT] 
Food requirements (mt)Activity 

[or Component] 
Commodity1 /

Cash & voucher Current Increase Revised total 
General Food 
distribution Commodity 10,978 3,200 14,178

TOTAL  10,978 3,200 14,178

Drafted by: Harry Johnstone, Libya Country Office 
Cleared by: Wagdi Othman, Country Director, Libya Country Office  
Reviewed by: Xuerong Liu, Regional Bureau 
Cleared by: Carl Paulsson, Regional Bureau  
 

1 Please only present overall food requirement. Do not split by commodity. 

% kcal from fat 18 20.7 

Number of feeding days per year or per month (as 
applicable) 

30 30 



ANNEX I-A 

2 This is a notional food basket for budgeting and approval. The contents may vary. 
3 The indirect support cost rate may be amended by the Board during the project. 

PROJECT COST BREAKDOWN 

Quantity 
(mt) 

Value 
(US$) 

Value 
(US$) 

Food Transfers 

Cereals - -

Pulses - -

Oil and fats - -

Mixed and blended food - -

Others 3,200 2,719,977 

Total Food Transfers - - 

External Transport - 

LTSH 469,907 

ODOC Food  - 1,463,707 

 

Food and Related Costs 2 1,726,178

C&V Transfers - 

C&V Related costs - 

Cash and Vouchers and Related Costs -

Capacity Development & Augmentation -

Direct Operational Costs 1,726,178

Direct support costs (see Annex I-B) 522,886

Total Direct Project Costs 2,249,064

Indirect support costs (7.0 percent)3 157,434

TOTAL WFP COSTS 2,406,498



ANNEX I-B 
 

* Costs to be included in this line are under the following cost elements: International Professional Staff (P1 to 
D2), Local Staff - National Officer, International Consultants, Local Consultants, UNV 

 
** Costs to be included in this line are under the following cost elements: International GS Staff, Local Staff - 

General Service, Local Staff - Temporary Assist. (SC, SSA, Other), Overtime 

 
4 Reflects estimated costs when these activities are performed by third parties. If WFP Country Office staff perform these 
activities, the costs are included in Staff and Staff Related and Travel and Transportation. 

DIRECT SUPPORT REQUIREMENTS (US$) 
WFP Staff and Staff-Related 

Professional staff * 283,995 

General service staff ** 15,000 

Danger pay and local allowances - 

Subtotal 298,995 

Recurring and Other 48,541 

Capital Equipment 4,000 

Security -

Travel and transportation 21,350 

Assessments, Evaluations and Monitoring4 150,000 

TOTAL DIRECT SUPPORT COSTS 522,886 


	This budget revision for Libya EMOP 200776 "Assistance to people affected by the crisis in Libya" seeks an extension in time with an increase in the quantity of food and without adjustment to the project activities. 
	It extends the EMOP duration by three months from 1 October through 31 December 2015 and increases the project tonnage from 10,978 mt to 14,178 mt.  
	Summary of existing project activities  
	The political crisis and escalation of violence in Libya since May 2014 has led to civilian casualties, massive displacement, destruction of public infrastructure as well as disruption of basic social services and social protection systems. 
	The current emergency operation addresses the food needs of the most affected people by the crisis in Libya. 
	Despite serious security challenges and operational restrictions, WFP has been able to provide the affected households with food parcels containing rice, pasta, couscous, chickpeas, oil, sugar and tomato paste through its cooperating partners. 
	WFP remains one of the few the United Nations agencies, actively delivering humanitarian assistance in Libya. 
	Due to insecurity, WFP is managing the EMOP remotely, with the Libya Country Office out-posted in Tunisia and support from the Regional Bureau in Cairo until the situation allows for the deployment of staff in Libya.  
	Conclusion and recommendation of the re-assessment   
	 Libya continues to be characterised by weak and fragmented state institutions, and political division between two aspiring government entities. 
	A Libya Multi-Sector Needs Assessment (MSNA) was carried out jointly by the UN agencies including IOM, UNDP, UNFPA, UNHCR, UNICEF and WFP between May-June 2015. 
	The MSNA showed that food is a priority among the affected people. 
	There are an estimated 435,000 IDPs in Libya. 
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