
PROJECT BUDGET REVISION FOR APPROVAL BY THE CHIEF OF STAFF 

5) To:  Division Room Approval and Date 

Mr. Jim Harvey 
Chief of Staff  
 

OED 6G36  

4) Through: Division Room Signature and Date 

Ms. Elisabeth Rasmusson 
Assistant Executive Director 

PG 6G72  

3) Through: Division Room Signature and Date 

Mr. Manoj Juneja 
Assistant Executive Director 

RM 6G00  

2) Through: Division Room Signature and Date 

Mr. Ramiro Lopes da Silva 
Assistant Executive Director 

OS 6G62  

1) From: Regional Bureau Signature and Date 

Abdou Dieng 
Regional Director 

RBD  

MALI PRRO 200719 BR No. 03  

Total revised number of beneficiaries 2 989 319 
Duration of entire project 1st January 2015 – 31 December 2017 
Extension / Reduction period -
Gender marker code 2A 
WFP food tonnage 149 534 

Start date: 01/01/2015           End date: 31/12/2017              Extension/Reduction period: NA        New end date: NA 
Cost (United States dollars)

Current Budget Increase (Decrease) Revised Budget 
Food and Related Costs US$ 213 690 185  US$ (7 218 029)  US$ 206 472 156 
Cash and Vouchers and Related Costs US$   45 638 961  US$   5 147 935  US$   50 786 896 
Capacity Development & Augmentation US$   10 155 619  US$ 0  US$   10 155 619 
DSC      US$   57 302 992  US$ 0  US$   57 302 992 
ISC     US$    22 875 143 US$    (144 907)  US$   22 730 236 
Total cost to WFP   US$ 349 662 900  US$ (2 215 001)  US$ 347 447 899 

CHANGES TO:    

Food Tool 
 
C&V Tool 

 
Project Rates 

MT  C&V Transfers CD&A  LTSH ($/MT) 
Commodity Value C&V Related Costs DSC ODOC ($/MT) 
External Transport  Project duration  C&V Related (%) 
LTSH  Other  DSC (%) 
ODOC    
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� Decrease in food transfers by 4,348mt valued at USD 2.24 million 

� Increase in cash-based transfers by USD 4.32 million;

� Decrease in Landside Transport Storage & Handling (LTSH) by USD 4.2 million and 
Other Direct Operational Costs (ODOC) by USD 0.68 million; and 

� Decrease Indirect Support Costs by USD 144,907 

JUSTIFICATION FOR THE REVISION :  
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• During July of this year, some 6000 IDPs fled Kidal to seek refuge in Gao region, and 
another 1200 people were displaced in mid-September. Given the ongoing insecurity in 
northern Mali, it seems likely that similar levels of displacement are likely to occur 
periodically in different locations. A reasonable basis for estimating potential requirements 
would be to plan for five similar events, involving an average of 5000 people per incident 
or a total of 25,000 during 2017. 
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TABLE 1: BENEFICIARIES BY ACTIVITY
Activity Current Increase / Decrease Revised

Boys /
Men

Girls /
Women

Total Boys /
Men

Girls /
Women

Total Boys /
Men

Girls /
Women

Total

GFD
Natural disaster affected population 74 250 75 750 150 000 0 0 0 74 250 75 750 150 000

Returnees (repatriation package) - Food 38 165 38 936 77 100 0 0 0 38 165 38 936 77 100

Returnees (repatriation package) - Cash Based transfer 12 326 12 575 24 900 0 0 0 12 326 12 575 24 900

IDPs – Food 36 482 37 219 73 700 0 0 0 36 482 37 219 73 700
IDPs – Cash Based transfert 9 851 10 050 19 900 0 0 0 9 851 10 050 19 900
Economically-stressed affected population – Food 189 028 192 847 381 875 0 0 0 189 028 192 847 381 875

Economically-stressed affected population – Cash Based
transfer

52 284 53 341 105 625 0 0 0 52 284 53 341 105 625

GFD - Contingency* - - - 49 500 50 500 100 000 49 500 50 500 100 000
Nutrition

BSF children 6–23 months 146 792 149 757 296 549 0 0 0 146 792 149 757 296 549
BSF PLW 72 261 73 720 145 981 0 0 0 72 261 73 720 145 981
TSF children 6–59 months 482 644 492 394 975 038 0 0 0 482 644 492 394 975 038
TSF PLW - 144 858 144 858 0 0 0 0 144 858 144 858
TSF Cash for caregivers 300 9 700 10 000 0 0 0 300 9 700 10 000
Pilot stunting prevention 6-23 (Sikasso/MSF) 5 346 5 654 11 000 0 0 0 5 346 5 654 11 000

Pilot stunting prevention 6-23 (SNACK) 15 569 16 466 32 035 0 0 0 15 569 16 466 32 035

Pilot stunting prevention PLW (SNACK) - 24 789 24 789 0 0 0 0 24 789 24 789

School Feeding
School meals - Food 124 614 127 131 251 745 (68 348) (57 524) (125 872) 56 265 69 608 125 873
School measl - Cash Based Transfer 68 348 57 524 125 872 68 348 57 524 125 872

Take home ration 50 151 51 164 101 315 0 0 0 50 151 51 164 101 315

Recovery Activities
Food assistance for Assets 353 925 361 075 715 000 0 0 0 353 925 361 075 715 000

GRAND TOTAL 1 663 985 1 877 425 3 541 410 117 847 108 024 225 871 1 663 985 1 877 425 3 541 410
Adjusted Total 1 404 577 1 584 742 2 989 319 49 500 50 500 100 000 1 404 577 1 584 742 2 989 319



FOOD REQUIREMENTS  

TABLE 2: REVISED DAILY FOOD RATION/TRANSFER BY ACTIVITY [OR 
COMPONENT] (g/person/day) 

GFD - Contingency School meals 

Revised Revised 

HEB 500 

Cash/voucher (US$/person/day) 0.18

TOTAL  

Total kcal/day 2250 

% kcal from protein 11 

% kcal from fat 30 

Number of feeding days  3 180

TABLE 3: FOOD/CASH AND VOUCHER REQUIREMENTS BY ACTIVITY 
Food requirements (mt) Cash/Voucher (US$) 

Activity [or Component] Commodity / Cash & 
voucher Current Increase / 

Decrease Revised total

Food 76 616 240 76 856
GFD  

Cash & Voucher   $        18 390 
000 0 $ 18 390 000 

Food 16 588 0 16 588
FFA 

Cash & voucher  $        18 470 
833 0 $ 18 470 833 

BSF Food 11 935 0 11 935
School Feeding Food 35 580 (4 588) 30992 

School Feeding Cash & Voucher $
- $ 4 329 760 $ 4 329 760

TSF Food 10 136 12 553
TSF Cash for caregivers Cash & voucher 155 556 155 556

Pilot stunting prevention 6-23 
(Sikasso/MSF) Food 79 79

Pilot stunting prevention 6-23 
(SNACK) Food 530 530

Pilot stunting prevention PLW 
(SNACK) Cash & voucher 991 560 991 560

Cash & voucher 38 007 949 4 329 760 42 337 709
Total 

Food 153 882 (4 348) 149 534 



ANNEX I-A  

1 This is a notional food basket for budgeting and approval. The contents may vary. 
2 The indirect support cost rate may be amended by the Board during the project. 

PROJECT COST BREAKDOWN 

Quantity 
(mt) 

Value 
(US$) 

Value 
(US$) 

Food Transfers 

Cereals (3 585) (1 864 200) 

Pulses (717) (413 673) 

Oil and fats (239) (271 058) 

Mixed and blended food - HEB 240 312 000 

Others (47) (4 700) 

Total Food Transfers (4 348) (2 241 631) 

External Transport (83 719) 

LTSH (4 207 754) 

ODOC Food (684 925) 

 

Food and Related Costs 1 (7 218 029)

C&V Transfers 4 329 760 

C&V Related costs 818 175 

Cash and Vouchers and Related Costs 5 147 935

Capacity Development & Augmentation 0

Direct Operational Costs (2 070 094)

Direct support costs (see Annex I-B) 0

Total Direct Project Costs (2 070 094)

Indirect support costs (7.0 percent)2 (144 907)

TOTAL WFP COSTS (2 215 001)



ANNEX I-B  

DIRECT SUPPORT REQUIREMENTS (US$) 
WFP Staff and Staff-Related 

Professional staff * 0

General service staff ** 0

Danger pay and local allowances 0 

Subtotal 0 

Recurring and Other 0

Capital Equipment 0

Security 0

Travel and transportation 0

Assessments, Evaluations and Monitoring 0

TOTAL DIRECT SUPPORT COSTS 0


	This budget revision provides for the use of cash-based transfers in place of commodity-based assistance in the school meals programme; under this approach, food commodities will be purchased locally by the educational authorities at the local level,
	The transition from food-based to cash-based transfers which result in a reduction in both transfer value and associated costs, as commodity values in Mali are generally below world market levels. 
	The intent is to transition to cash-based transfers in 50 percent of the 965 assisted schools beginning with the second half of the 2016/17 school year, and to at least 75 percent of the participating schools at the beginning of the 2017/2018 school 
	This BR also introduces HEB in the food basket as an initial response for displaced persons, pending the organization of a complete response based on a food- or cash-based transfer. 
	This does not necessarily imply a similar addition to a longer-term caseload, as conflict-relate displacement in central Mali has generally been short-term in nature while flood-related displacement is also likely to be temporary. 
	This budget revision also aims at revising the LTSH rates. 
	Specifically, the budget revision will: 
	Under this PRRO, WFP provides daily cooked meals in 965 schools, in order to encourage enrolment and attendance, and to discourage the withdrawal of children from school.  
	WFP has experimented with cash-based transfers in 5 schools in Koulikoro region, providing cash transfers to local school management committee, which are used to purchase food commodities in local markets. 
	With regard to the proposed package of rapid assistance to populations displaced by conflict or natural disasters, WFP has been providing assistance to persons displaced by conflict since the beginning of the crisis in 2012. 
	It seems probable that this will continue into 2017. 
	Conclusion and recommendation of the re-assessment    

