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FOREWORD BY THE EXECUTIVE DIRECTOR

In 2016, the consequences of complex, conflitten emergenciegrew ever more severe and
morechallenging. At the same time, natural disasters and climate shocks continued to hit hardest among
the most vulnerable communities.

The i mmedi ate future is precarious for many of t
of famine: northeast Nigeria, Somalia, Yemen and South Sudan, where famine is already a reality in
Unity State. Famine looms in these places becausse paacountable governance and the space to
develop and maintain infrastructure improvements are as elusive as ever.

This Annual Performance Repodescr i bes WFPOsement onsnansdraichg
food assistance needs in 2016. ltalsocovisPds provi si on of vital «¢ommo
services for the humanitarian and development community.

Working in partnership with national governments, the gigv sector, more than
1,000non-governmental organizations and other United Natiogsnées, WFP directly assisted

822mi I I i on of the worl dés moighe highest namber af behediciapes o p | e
since 2013. The increase is due to heightened demand for emergestanassipartly the result of

El Nifio weather evds in eastern and southern Africa and the scalimgfuoperations in Nigeria.

WFP activities generated benefits for populations beyond those we directly assstatples of these

are included in this report.

These results were achieved with the higHegel of voluntary contrbut i ons i ni WFPO&s
USD 5.8 billion. Almost 80 percent of expenditure was directed towards emergency operations.

WFP is now one of the largest cash distributors in the humanitarian system. The valuebafseash

transfes (CBTSs) increased to USD 880 million in 2016, up from USD 670 million in 2015. In 2017,

WFP expects this figure to rise to USD 1.2 billion. The number of people receiving CBTs also grew
significantly, from 9.6 million in 2015 to 14 million last yearare f | ect i on of WFPO&6s i
flexible response capacity. In many countries, CBTs are succeeding in strengthening social protection
systems and facilitating financial inclusion and the development of local financial ecosystems. Where
appropriate, they Wiremain a WFP priority.

The Sustainable Development Goals (SDGs) set out a clear vision of what is required to achieve a world
free from hunger by 2030. They lie at the core of the new WFP Strategic PlainZ@R1Y, approved

as part of the IntegratedoRd Map (IRM) by the Executive Board in November 2016 to ensure close
alignment with the 2030 Agenda.

The IRM establishes WFP as a leader within the United Nations system in terms of fulfilling the
requirements of the new Quadrennial Comprehensive PolexeR by explicitly orienting our
corporate strategy in response to the SDGs.

However, 2017 is a crucial year for implementation of the IRM. WFP faces the urgent task of
transitioning all countries to the new approach over the next two and a half yeargm&frame is
ambitious for the Secretariat, Member States and

At the same time, WFP will continue to make progress on other corporate objectives. In 2012, | pledged
to make the drive for greater gender equality a personaltpribam proud of the progress achieved

but there is more to do. Gender inequality is both a major cause and an effect of poverty and hunger.
To tackle these inequalities systematically, WFP launche&etsder Transformation Programme

in 2016, buildingon our existingsender Policy. An accompanying Gender Togtkitvides staff and

WFP partners with detailed information and fast guides on intagrafender into programmes
andoperations.

WFP embraces its responsibility to lead by example on gendée prast five years, the proportion of
women country directors has grown from 33 percent to 41 percent. In 2016, 54 percent of new
international recruits were women, up from 42 percent in 2012. Overéalig egenior staff level
gradeP-5 and abové the proportion of women has risen from 36 percent to 40 percent since 2012.
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In 2016, theFit for Purposeénitiative ended, but it continudsnot just as a slogan, but as a mset

now deeply embedded throughout WFP. For example, the Cost Excellendwenittiaunched as part

of Fit for Purposecontinues to deliver improvements in five functional areas. Allied to this laser focus

on efficiency and effectiveness, we must ensure that robust controls are in place to safeguard the use of
WFP resources and giect against fraud or mismanagement. We have taken action to ensure rapid
follow-up on the results of proactive intéggmeviews carried out by the Inspector General during 2016,

and this work will continue.

The Executive Board has received a detaitgubrt on implementatioof the Fit for Purpose initiative,
which identified the successes and challenges of this complex organizational strengtheking w
Thereis clear evidence that WFP is demonstrably stronger in important ways:

i1 There is now a stromgr evidence b a s es anhdo programvimésd s pol
andprogrammeémplementation has been reinforced by extensive training in core
programme skills.

i There is a more robust and professional approach every aspect 0
peoplemanagement, including amcreased focus on training and support for national staff,
who form the backbone of WFPO6s operational

T WFP6s | ead ebasedproggramming and tsahsfer mechanisms is how rooted in
new systems and supported by clear guidance and eestaff training.

1  WFP has enhanced its stewardship capabilities by upgrading its internal control standards
and processes and implementing sound risk management practices.

As my term as Executive Director draws to a close, | remain inspired by thelvaorEs, 000 dedicated

men and women of WFP, who every day perform the hard, exhausting, challenging work of saving lives
and changing lives. We are on a shared journey with the people we serve. | have every confidence that
together we will reach our destiian i a world free from hunger and poverty for all.
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EXECUTIVE SUMMAR Y

Asthefrontline United Nationsagencyin thefight aganst hurger, WFPis committed to workingwith
governmerts andpartnersto ensure thathurngry peope aroundtheworld have accessto nutritiousfoods,
paticularly duingtimesof crisis.

While these canmitmerts are understood the efforts required to meet them are complex. This
Annua Performance Report (APR)rings into focusthe needs WFP was called yponto meetin 2016
andthestepsit tookin respondng. Thehumantarianlandscape cortinuesto be marked byemergendes
and the crisesthey have aeated. In 2016, WFP faced a historic high numberof Level 3 andLevel 2
emergendes requiring a sgnificant responsethroughouthe organzation. It wasalsoin 2016that WFP
tookbad stepsin becominghefirst ertity in the UnitedNationssystemto transform theway it operates
to meetthe Sustainable Development GoaRDGs) andachievea wald without hurger by 2030.

WFP has been able to pusue the four Strategic Objectives set out in the WFP Strategic Plan
(2014 2017)! thanks to thegeneous cortributionsof its resouce partners. The aggregate otribution
reveruesin the threeyeas of the Stategic Planwere thehighest in WFPG history 1 including record
contributions ofUSD 5.8billionin 2016.

WFP demondrated strong performancein both programme and manajement resuts. This report
elaborates these results in detail. While there ae mgjor changesto be expeted in the 2017 APR,
the structure ofthis 2016report remainsthe @me asin previous yeas.

PART I T INTRODUCTION

The introductory section looks at the global cortext of the world in which WFP operated in 2016.
Thelatest available estimates suggest that one in threepele sufers from sane form of malnutrition,
one in nine is undernourished and one in every 113 is a refugee, asylum seeker or internaly
displacedperson.

Fourlong-term, protracted cotilictsin Iraq, South Sudan, the $rian Arab RepubliandY emencaried
over from 2015 into 2016, requiring a significant response throughout WFP. These Level 3
emergencies weri addition to five long-term Level 2 emergendesin the Certral AfricanRepulic,
the Democratic Repullic of the Congo, Libya, Mali and Ukraine. During the yea, WFP faced
two additional Level3 emergencies arecord El Nifio event, which startedto emerge in late 2015 with
negative impads on agricultural seasons throughout 2016, and thedeteriorating security and
humaritarian corditions in northeasern Nigeria. WFP also dealt with oneapd-onst Level 2
emergengy when Ecuador was faced with one of the weagthquakesin its history.

In respording to this unprecedentedlyigh numberof crises, WFP continuedto seeknew approades
to ensue more effective and rapid provision of assigsane. Thes included WF P @isst use of
high-altitude airdrops,its introduction okenrancedprogrammetools, and itspreparationandded oyment
of staff to emergendes.

Following adgtion of the United Nations 2030Agendaandits SDGs, other international corferences
and smmits held during 206 consdered and expated on important aspeds of WFP& work.
To initiate the mgjor trandormation implicit in adgtion ofthe PGs, WFP developed an Integrated
RoadMap(IRM) for charge,withfourcritica elemens: anewStrategic Planfor 2017i 2021 ai gnedwith
theSDGs; anewapproach to country strategic planringto reinforce national ownership; rad cal charges
in WFPG finandal architedure to increase accountability and promote cost-efficiengy; and a
newCorporate Resuts Framework to provide better measues of WFPG effectivenes. The four
elementswere approvedby the Board in November 2016

Coreelemens of WFP operationsandcross-cuttingissuesthat contribute to the achievement&DG 2
on zero hurger andSDG 17 onpartnerships aeincluded in thereport.

L WFP/EBA/2013/5A/1.
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PART I T PERFORMANCE RESULTS BY STRATEGIC OBJECTIVE

The scond ection describes WF P dpaformance against the four Strategic Objectives, with
suppemenrtary information on cross-cutting results in the areas of gende equality protection,
accouwntability to affected populations, and patnerships, and ontrust fund projeds. The asessment of
resultsis based onthe Strategic Resilts Framework (20141 2017).

Overall, WFP preided drect food assistancefor 82.2 million people in 82 cowntriesduring 20167
most of these people weneomen andchildren. An additional 1.8 million beneficiaries were assisted
under trust fundstypically established with suppat from hostgovernmerts. WFP dastivities genaated
benefits for more peopléhan thosereceiving direct trarsfers.

1  Strategic Objective 1: Save lives and protect livelihoods in emerged@m® than
80percent of all programme expenditure was spent on Strategic Objective 1, which
accounted for 64 percent of programme beneficiaries. With these funds, WFP delivered
positve food and nutrition security outcomes and supported increased humanitarian access.
This positive performance reflected strong donor support, through which some 70 percent
of overall needs in emergencies were met during the year.

1  Strategic Objective 2:(port or restore food security and nutrition and establish or rebuild
livelihoods in fragile settings and following emergenci®@eme 14 percent of all WFP
beneficiaries received assistance through activities conducted under this objective,
accounting foil8 percent of operational expenditures. Performance was strong in terms of
i mproving beneficiariesd6 food consumption a
and addressing undernutrition. However, gaps in outdews® reporting limited
assessment ofational capacities to address food security needs.

1  Strategic Objective 3: Reduce risk and enable people, communities and countries to meet
their own food and nutrition need&/FP activities under this objective continued to receive
the lowest level of remirces, with impacts on the number of beneficiaries, the rations
provided and the foods distributed. Resources disbursed amounted to only 3 percent of
WFPb&6s total expendi t upereent obplathedmeetdseAsa tksult, e s st
outcomelevel peaformance was mixed. WFP helped enhance the food and livelihood
security of communities and made progress in stimulating marketing opportunities for local
producers and traders, but results in building capacity to manage climate shocks and risks
were incoglusive.

i  Strategic Objective 4: Reduce undernutrition and brelaé intergenerational cycle
of hunger. Some 18 percent of all beneficiaries received direct assistance under this
objective, accounting for 8 percent of programme expenditures. Overall, BiEibated
to strong achievements in reducing malnutrition and improving access to education.
However, its work to enhance local and national capacities to deliver food assistance
programmes was affected by resourcing constraints and results were ingenclus

The egtimated volume of inpus for plannedactivitiesin a yearis based on the assessed needs of
target bendiciary groups. In recent years in particulamly a portion of idertified neels hasreceived
a favourablefundng response. However, althoutjie overall funding of the needs-based programme
of work stoodat 60 pecentin 2016, WFPacdieved significant resuts. Gapsin inputs are notalways
reflectedat the outcome level as many outcome indicators are measired among asisted people only.

Capacity developmentAssessment of capacity development was a chdlemge in all areas.

Notable achievements were reported at the output levait the evidence for outcomes was insufficient

as country offices struggled to apply the methodology for monitoring corporate indicators. The same

i ssue was evident in the 2016 evalwuation of WFPO
WEFP intoduced a new outcorrevel metric in its Corporate Results Framework (2@0D21), which

will be used to plan and assess progress in country capacity strengthening.

Gender equality and empowerment of won@@e of the gods of WFPG Gender Policy isto increase
decisionmaking bywomenand girlsregarding foodsecurity andnutritionin households,communities
and sccieties. In WFP programmes in 2016, household decisi@king by women improved in 14 of
the 20 countries with the lowest Gender Inequality Inm@ekings.
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Accountability to affected populatiori3atashowthat more peope ae informed aboutthe programmes
now than whenmplementation of th&trategic Plan (20142017) began in 2014£rogresdasaso
beenmadein WFP country office$ two thirdsof which now havetleast one complaint andfeedlack
mechamsm each Monitoring of these two aspects of accourtalility to the peopleWFP ®wes is

incorporated irthe newStrategic Plan (20172021).

Following the practice established in the 2015 APR, rigp®rt includes an overview of results from
the largest WFP trust fund projects implemented in 11 countries. Trust funds reflect recognition of

WFPOs government s

comparative

to local actes.

Figure 1 illustratetheoverallresults achievedattheendof 2016 andthe value WFPwas ableto provide
to peqle in need, groundedin improvemerts to the economy and to theeffi ciency and Hediveness

of its processes.

advantage

by the

3

)

Figure 1. Progress under th&trategic Plan (2014 2017)

At the outset of 2014

Results at the end of 2016

20 million vulnerable people reported
acceptable food consumption

7 million children under 5
showed improved nutritional status

8 million people were assisted with
500 USD million of cash-based transfers

47 million people reported better
and more frequent food consumption

Nutritional status of 9 million children unders
was improved using spedal nutritious foods

WFP was the |largest distributors of cash in the
humanitarian system, providing
880 million USD to some 14 million people

WFP expanded its Global Commodity Management
Facility to enhance the effidgency the supply chain

36 percent of WFP senior staff were women

WFP started investing in monitoring to reduce the
reporting gap for outcome-level results

The average lead time in countries using the
Facility was 46 days - compared to the average
120 days.

WFP reached 40 percent of women working
in senior positions and has a Gender Acion
Plan to meet the UNSWAP commitments

Monitering coverage of food secunty indicators in
emergencies is higher than 85 percent.

c
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PART [l T ORGANIZATIONAL PERFORMANCE BY MANAGEMENT
RESULTS DIMENSIONS

This section looks at the five priority areas that WF P 0Msanagement Results Framework
(2014 2017) recognizes asmeedng specific attention: pele, patnerships, processes and systems,
programmesand accontability and funding. WFP is able to show an overal paositive trend in
management performance and to highlight efforts and chidernges faced in creding a more
flexible administration.

1  PeopleThe level of remote learning undertaken by staff through the learning management
system rose significantly. National staff showed an increase of almost 50 percent in course
completions and a threefoliehicreasein participation intraining from 2014 to 2016.
Theproportion of women in leadership positions reached 40 percent and the proportion in
all positions was 4Bercent. However, at 2 and abwe, women accounted for only
28 percent of positions.

1  Partnerships.Partnerships with other lted Nations agernes were established by all
WFP country offices. SouilSouth and triangular cooperation increased, especially in
school feeding and socigiotection A new Centre of Excellence was established in China
to promote further Soutlsouth andriangular cooperation. WFP did not meet its target for
privatesector contributions, generating USD 77 million 2016 compared with the
USD 94 million generated in 2015.

1  Processes and systerg¢l-P continues to exceed its targets for reducingiimaelsfor the
supply of food. For countries using the Global Commodity Management Facility (GCMF),
the average leatime was 46 days. In responding to two rapitset emergencies in 2016,
WFP met its target by commencing foddistributions within three days of he
government s requests for assistance. The
represented a slight increase from the USD 0.31 observed in 2015, partly because of
complex operational factors. WFP continued to use the Innovation Accelerator in Munich
Germany, as a support structure for identifying and implementingimigact innovations
to achieve zero hunger.

1  Programmesin closed and ongoing operations, more than two thirds of outcome indicators

showed positive or stable trendan improvement aopared with 2015. WFP exceeded

11 of the 15 indicators of the United Nations Systeitke Action Plan on Gender Equality

and the Empowerment of Women (L BAWAP) and met a further 3. In addition, 71 percent

of countries reported that they have functioning plaimt and feedback mechanisms

in place, a significant improvement over the 2014 baseline of 49 percent. Evaluations have
become a major source of evidence for learning and improvement in WFP. The target of
100 percent completion of evaluations was excg@&déh more evaluations completed than

planned in 2016. Part Il of this report containserehces to findings of the
2016evaluations.

1  Accountability and fundingin 2016, WFP received a aqerd level of fundingi
USD5.8hillion. Extraordinary operating ondi ti ons in some of WFP

emergencies forced it to rely extensively on airborne responses, with negative impacts on
the achievement of WFPOs target for greenho
assurance statement, enabling tBxecutive Director to issue a statement on the
effectiveness of internal controls. WFP is one of nine United Nations organizations that
provide their stakeholders with this level of assuraAcknowledgingthat robust controls

are neededo safeguard the use of resoucesand protect againstfraud or mismanagenert,

WFP piloted aseries ofproadive integrity reviews carried out by the Inspector Genera

during 2016 and is acting to ensure comprehensive felipw
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The ddinition of fivaluefor mo n e adajdedby WFP calls foreconomy, efficiency and éfediveness

i all of which are clearly reflected in théanagementResults Framework (20141 2017).Measurement

of efficiency includes leadtime reduwctions related to use of advance finandang mechamsmsand
commodity managementfacilities,andresporsiveressto newemergencieswithin atarget timeframe.

The effectiveness aspects, which come under the programme dimension of the Management Results
Framework, look at how many closed projects met their outcome targets at the end of the
implementation ¢ycle. The enhanced linkage between resources and resuts mardated by the new
Strategic Plan (2017 2021)will aid WFP as itexamines alue for money in future reports.

PART IV i LOOKING FORWARD

Thefinal section of the report outlinesthe efforts andchallengesfacing WFP going forward. As 2017
commenced,there were no sgns that the needs gererated by complex conflicts and climate-related
emergendeswouldreduceduringtheyea. Thereisalso little likelihood of amajor reduction in refugee
numberdromther unprecedentel@velsi large movemerts of people will continue or possibly increase
becaiseof conflict, poverty, inequality, climate charge, disasters andenvironmenal degraddion.

Working with partners, WFRill continueto adpt atwin-track appoachof addessingtheimmedate
sufering of pegle cawht up in conflict and climate-related emergendeswhil e laying the basis for
eradcating hurgerin thelongerterm. Strivingtowards zero hunger andfood and nutrition security for
the 795 milli on undernourished pele in the world, WFP must cotinueto provide assistanceto the
mostvulnerable in atransparent and accaintable manne, in line with its humanitariarcommitments.
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PART I T INTRODUCTION

This introductory section first looks at the context of the world in which WFP operated in 2016.

Thelatest available estimates suggest that one in three padfses from some form of malnutrition),
one in nine is undernourished and one in every 113 is a refugee, aggdlar or internally displaced
person. In addition, historic highs of complex protracted emergencigseed throughout 2016

Theseemergencie are discussed in the introduction with an overview of how WFP responded to them
rel a

focusing on the i mportance of WFPO&6s wor k i|n
zero hunger and 17 for par t ner s havaig.progfamimisg

i ncl u

tools and staff deployment contributing to make progress in several thematic areas, particularly
partnerships, cadbased transfers (CBTS), nutrition, gender and accountability to affected populations.

1. This report pafsrmance s1206 agdnBt dssStrategic Plan (2PQ47) aligned

with its Strategic Results Framework (SRF) and Management Results Framework (MRF), in

accodance with the United Nations principles for harmonizgubréng on results. The new
WEFP Strategic Plan (2012021) approved by the Executive Board in November 2016 and

in

force since January 2017, aligns WFPOHGsS) wor k

approved by the United Nations in 2015.

2. In 2016, for the second year running, analysis of projects reporting on outcome indicators found

t hat WFPG6s programme i mpl ement at i d SaveMiaes
and protect livelihooslin emergencies; Strategic Objective 3upport or restore food security

ef fec

and nutrition and establish or rebuild livelihoods in fragile settings and following emergencies;

and Strategic Objective ¥ Reduce undernutrition and break the intergeneratioyek cof
hunger. Some progress was made towards Strategic ObjectReice risk and enable people,

communities and countries to meet their own food and nutrition needs. WFP also reported strong

progress across all five of its Management Redfdilnensions (MRDs)i people, partnerships,

processes and systems, programmes, and accountability and funding (Figure 2). Parts Il and I

of this report provide more detailed information on W RRd the SDGs and the
WFP MRDs, respectively.

1

Figure2WFPb&s performance is based on achieving Strategi c

Ending Hunger

WFP Strategic P

O -

- W
]
o
||
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J
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Processesand Systems
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People
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Strat
3.

One

egic context

In 2016, WFP continued to face the twin challengkdealing with unprecedented highs of
complex protracted emergencies and the need to transform to achieve the SDGs and a world
without hunger by 2030. The humanitarian landscape continued to face edmnviest
emergencies and the refugee crises thase breated. The number of refugees and internally
displaced persons (IDPs), already high at 60 million in January 2016, grew by 5 million during
the year. To begin the major transformation implicit in adoption of the SDGs, WFP developed
an Integrated Roadap (IRM) for change with four critical elements: i) a new Strategic Plan for
2017 2021 aligned with the SDGs; ii) a new approach to country strategic planning to reinforce

national ownership; i1ii) radical seadtaumapiits i n W]
and promote costfficiency; and iv) a new Corporate Results Framework (CRF) to provide better
measures of WFPO6s effectiveness. The four el e

November 2016.

in nine of tnisendevwurishddds popul ati o

Progress towards food security continues to be uneven.rdingoto the 2015 State of
FoodInsecurity in the World report, 795 million people are undernourished, and 780 million of
these people live in developing countries. However niimaber of undernourished people has
declined by 216 milliori 21.4 percent since 1990/1992.

The report al so noted that some regions Ahayv
hunger, notably the Caucasus and Central Asia, eastern Asia, Latiitdnad northern Africa.

Others, including the Caribbean, Oceania and western Asia, have also reduced their prevalence

of undernouri shment, but at a sl ower pacebo. H
in southern Asia and stfBaharan Africard estimated that in st®aharan Africa, almost one in

four people, or 23.2 percent of the population, was undernourished in 2014/2016. This was the
highest prevalence of undernourishment for any region, avith about 220 million
hungrypeople in 2014/2@, the second highest burden in absolute terms. The number of
undernourished people increased by 44 million between 1990/1992 and 2014/2016.

One in every 113 people is a refugee, asylum seeker or internally displaced person

6.

Largescale conflicts and econdenstagnation in several parts of the world continue to force
civilian populations to migrate, looking for more stable and safe locations to live. Consequently,
crossborder displacement is at record levels and the pace of increase is accelerating.
At 65 million people, there are more refugees in the world todag #t any time since the
SecondWorld War. Displacement increased throughout 2016. The prospects for many refugees
are bleak. At the start of 2016, an estimated 6.7 million refugees worldwidgekadiving in

exile for at least five years and had little hope of obtaining a durable sahutios near future.

One in three people suffes from malnutrition

7.

The 2016 Global Nutriton Repérf ound t hat f#fAFew challenges fac
today match the scale of malnutrition, a condition that directg aft s one i n t hree
Poordiets and malnutrition are the top drivers of the global buadeisease, and are responsible

for 45 percent of deaths among children under 5. In Asia and Africa, annual gross domestic
product (GDP) losses from undernutrition average 11 percent. At least 12 of the 17 SDGs contain
indicators that are highly relevanfor nutrition, reflecting its central role in
sustainabl@levelopment.

Although the prevalence of stuntingorldwide fell by a third over the past two decades, nearly

one in four childreri 159 millionT are stunted, with numbers continuing to rise in Africa and
Oceania. Asia has seen the most dramatic declines in stunting, but it remains home to 57 percent
of stunted children. Levels of anaemia among women, particularly pregnant women, also remain
stubbornly high. Worldwide, 2 billion people suffer from micronutrient deficiencies.

2 Intern

ational Food Policy Research InstitufeRRI). 2016. Global NutritiorReport 2016: From Promise to Impagnding

Malnutrition by 2030. Washington, D.C.

3 Stunti

ng is defined as low height for age in children.
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9. Meanwhile, overweight and obesity have become an enormous global challengeewatbnce
increasing in every region and almost every country. At least 44 aomd middleincome
countries now face the fAdouble burdenodo of hic
Asia and Africa are home t o eighthahielren ugderabt t er s
Worldwide there are 41 million overweight childréna figurethat is catching up with the
50 million children under 5 who suffer from wastifg.

Climate events lead to major emergencies

10. The 2015 EIl Nifio Southern Oscillation climateent, the second strongest and lontpesting
on record, continued to have severe impacts on food security for millions of people during 2016,
leading to increased drought and, in some parts of the world, more rain andcagéoods.
At its peak, a estimated 60 million people were affected globally, of whom 45 million were in
southern and eastern Africa. The implications of this event were expected to have impacts until
April 2017.

11. HurricaneMatthewi the strongest hurricane experienced in the dbaan since 2007 had
particularlydevastatingmpacts in Cuba and Haiti. The Government of Haiti estimated that more
than 1,000 people were killed, 15,600 were evacuated and 300,000 needed immediate
humanitarian assistance.

High levels of protracted confict-driven emergencies continued during 2016

12.  WFP continuesto face unprecedented levels of protracted emergemasy of which are in
conflict-driven situations (Figure 3). Four protracted conflicts carried over from 2015 to 2016
required a significantesponse from WFP:

1  Irag. Although asustainednilitary effort by the Iraqgi Security Forces and partners led to a
roll-back of Daesh, the protracted situation has left 10 million people in need of
humanitarian assistance, a number that could rise id3ltillion as the Mosul
crisiscontinues.

1  South SudanThe crisis entered its fourth year in December 2016, leaving an estimated
3.6 million people severely focthsecure, the highest level of food insecurity during the
harvest season ever recorded. The totmhber of civiliais displaced reached more than
3 million peoplei a quarter of the populatiaghwith 1.9 million displaced internally and
1.1 million to neighbouring countries. At least 400,000 South Sudanese have fled to the
Democratic Republic of the dbgo and Uganda. The deteriorating security and
humanitarian situation in South Sudan has prompted senior United Nations officials,
including former United Nations Secreta®eneral Ban kimoon, to warn that ethnic
cleansing could be under way in severaba of the country.

i  Syrian Arab Republic Protracted conflict has left 13.5 million people in need of
humanitarian assistance, including 6.5 million IDPs, and 4.8 million refugees located in
Turkey, Lebanon, Jordan, Irag and Egypt, of wh@&7 million pe@le require
food assistance.

1  Yemen With stalled talks and fragile ceasefires, conffiersists in Yemen, leaving
18.8million people in need diumanitariarassistance, 2 million internally displaced, and
7 million severely foodinsecure.

4Wasting is defined as low weight for height. Some children are both stunted and wasted.
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Figure 3: Major WFP emergency responses (262D16)
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13.  WFP continued to address five lotegm Level 2 emergencies in the Central Afmiéepublic,

the Democratic Republic of the Congo, Libya, Mali and Ukraine. The Level 2 drought emergency
in the Horn of Africa, which was declared in 2011, was deactivated in late January, as WFP
determined that the response was within the capacity offéetexd country offices.

14. During 2016, WFP also faced two additionag¢vel 3 emergencies and one rajdset

Level 2 emergency:

1  Level 3 El NifioA record El Nifio everftwhich started to emerge in late 2015, negatively
impacted agricultural seasons thrbogt 2016. As a result, more than 60 million people

worldwide, about 40 million irasterrand southern Africa alone, were femdecure, and

23 million needed immediate humanitarian assistance. Food shortages throughout the
region are severe, and are exdated by a multitude of increasing vulnerabilities,
rates and slow

including weak commodity prices,
economicgrowth.

unfavourablexclange

1 Level 3 Nigeria Boko Haram insurgencyn northeastern Nigeria, security and
humanitarian conditions continued tieteriorate in 2016 as populations fled violence
created by the Boko Haram conflict. The population faced severe food insecurity resulting

from the successive poor harvests caused by attendonmentof crops, minimal

crossborder trade in cash crops andtleconomic opportunities. In May 2016, WFP and
other humanitarian actors warned of fariné k e c on d i
in October food insecurity reached extreme levels in parts of northeastern Nigeria, where
4.3 million people faced cisand emergency levels of food insecurity.

t

ons

n

Ni geri

5 El Nifio events occur every three to seven years and are linked to a pattern of unusually warm water stretching across the
surface of the Pacific Ocean that is associated with changes in weather conditions around the world.
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1 Level 2 Ecuador earthquakeOn 16 April, one of the wet earthquakes in the
c o u n histoyyd ®f magnitude 7.8 struck the northern coast of Ecuador and was
followed by a 6.3 magnitude aftershock four daysrlan the province of Esmeraldas. The
death toll rose to more than 660 people, with more than 380,000 people affected. In
response to the complexity of the situation and the demands placed on the country office,
WFP activated a Level 2 emergency on 20ilApr

15, Beyond these emergency responses, Hurricane M
required a rapid response to address immediate food assisteeds, especially in Haiti
andCuba. Elsewhere, the Government of Ethiopia and WFP worked togetlaeidtess the
countrydés wor st drought i n decadesdnsecurehni ch | e
September 2016, up from 2.9 million in January 2015.

Global actions address humanitarian crises

16. The 2030 Agenda for Sustainable Development, adogigdthe United N#ons in
SeptembeR015, provides an ambitious, pecplentred framework of action for sustainable
development that requires a significant shift of focus for the international community. For WFP,
this means moving beyond saving lives tordiag lives, focusing first on the people in greatest
need. WFP concluded that this would require fundamental changes in the way it designs,
finances, implements and reports on results of its operations, a change it tackled in 2016 through
development andpproval of the IRM.

17. Further international conferences and summits during 2016 considered and expanded on
important aspects of the 2030 Agenda.

1  United Nationdecade of Action on NutritiofRecognizing the importance of nutrition and
the SDG interlinkags, the United Nations General Assembly proclaimed iZ0%%6 a
Decade of Action on Nutrition. Led by the Food and Agriculture Organization of the United
Nations (FAO) and the World Health Organization (WHO), in collaboration with the
International Fund foAgr i cul t ur al Devel opment (I FAD),
Fund (UNICEF) and WFP, the Decade offers a platform for furthering partnership on
nutrition. Its work plan is currently under development.

1  Paris Agreement on climate chandée ParisAgreementrepresents a major step forward
on several issues that are critical for WFP, including food security, ending hunger and
reducing the losses and damage caused by climate extremes. The agreement will influence
WFPb&s appr oach t writidn,caoddo emergency prefparedress,desponse
and resiliencd ui | di ng. I't has direct implications
and its work to support governments in reducing hunger and adapting to climate change.

1 World Humanitarian SummitThe World Humanitarian Summit (WHS),held in
May 2016, put forth its Agenda for Humanity. Cruciallly FP was able to highlighthe
need to overcome the humanitafidavelopment divide by ensuring complementarity
among actors in preparedness, resilidmeiéding and social protection and recovery, while
also calling for more effective humanitarian finance to help achieve the United Nations
Zero Hunger Challenge.

1  Summit on Refugees and Migrarthe United Nations General Assembly hosted the first
High-Level Summit for Refugees and Migrants in September 2016 in response to the
unprecedented global levels of forced displacement and the recent growth in unsafe,
disorderly and irregular migration movements in several regions. In issuing the New York
Declaration 6r Refugees and Migrants, the summit paved the way for two gitneadting
global compacts related to refugee displacement and migration, and called for renewed
efforts by Member States to address xenophobia.

i Habitat 1ll. The third United Nations Conferea on Housing and Sustainallzban
Development (HABITAT IllI), held in October 2016, led to adoption of the New Urban

6 See paragraphs 757 of thissection.

7 21st session of the Conference of the Parties to the United Nations Framework Convention on Climate Change
https://unfccc.int/files/maangs/paris_nov_2015/application/pdf/paris_agreement_english_.pdf

8t was an initiative of United Nations Secret&®gneral Ban kinoon


https://unfccc.int/files/meetings/paris_nov_2015/application/pdf/paris_agreement_english_.pdf
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Agenda. The agenda provides an aspirational vision for the cities of the future in an
urbanizing world, to guide the development of pelciby Member States, city
governments and their partners. Working with the BRbased agencies (RBAS),
MemberStates, civil society and academia, WFP successfully advocated for the new
agenda to reflect food and nutritioelated issues and tHesumanitaria concerns of
crisis-affected cities.

WFP response

18. Throughout 2016, WFP sought to address the saod longeiterm actions needed to eradicate
hunger in line with the SDGs. This meant addressing the most pressing humanitarian emergencies
in the most effetive way possible using the wide range of tools and approaches available, while
continuing to innovate and address the lorigem goal of eradicating hunger by working
effectively with a wide range of partners.

19.  WEFP also heightened and sustained emesgezsponses to meis existing Level 2 and Levél
emergencies and a new Level 3 emergency in a remote area northeastiNageoiantry with
no WFP presence plus slow and rapidonset emergencies imgthern Africa, Ecuador and
the CaribbeanThis cdled for further innovation and development of tools for better responses
to rapid and slowonset and protracted emergencies.

20. WFP also took actions to achieve the SDGs, addressing SDG 2 through core elements of its
operations and crossutting issues, ahSDG 17 through more effective partnering. It conducted
a major review of its organizational strengthening prograrmmie Fit for Purpose initiativé
to identify areas for greater attention, including preparatian flindamental changes to
WF P approab to the design, financing, implementation and reporting of operations as part of
the IRM.

Heightened and sustained emergency responses

21, WFPb6s presence was critical in responses to
Republic and Yemenna to the impacts of El Nifio in soutineAfrica and the earthquake
in Ecuador.

Nigeria

22.  WFP began providing food assistance in March 2016 in response to the rapidly deteriorating
humanitarian situation in northeastern Nigeria, and activated a Leazp8rate emergency on
19 August after the United Nations granted
WFP opened offices in Abuja, Damaturu and Maiduguri and sagtetb nearly 200 staff.
During September, a joint mission enabled a \WHRICEF rapid response mechanism to reach
previously inaccessible areas of Borno and Yobe States. WFP also provided essential common
services to the humanitarian community through its United Nations Humanitarian Air Service
(UNHAS) special operations, trarmting 2,245 passengers in December alone. By December,
WFP had reached more than 1 million people, 95 percent of its planned monthly target,
primarily providing inkind food assistance. In 2017, WFP hopes to consolidate its response by
reaching areas nget supported.

South Sudan

23. Despite commitments to adhering to the peace agreement, fighting and violence have continued
to restrict humanitarian access and cause massive internal andbamasis displacement with
critical impacts on food security. Thed security and nutrition situation is likely to worsen,
with 4.6 million people projected to be severely feiodecure between January and April 2017,
a 62percent increase from the same period in 2016. WFP increased its assistance in South Sudan,
reachimg 4 million people in 2016, and aims to reanbreby midi 2017 via a mix of irkind food
assistance, CBTs, nutrition programming, and food assistance for asset creation. Operations were
challenged by access constraints related to lack of security andoaoloconditions during the
rainy season, which made large parts of the country inaccessible by road. An outbreak of violence
in Juba in July |l ed to an alarming incident

t

(0]
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warehouse in Juba, along with trucks¢her vital equipment and relief supplies. This food could
have fed 220,000 people for a month.

Syrian Arab Republic

24. Each month, WFP assists an average of 4 million people irtsidd8ytrian Arab Republic and
1.6million refugees in neighbouring counsievith a mix of inkind food assistance, CBTS,
emergency school feeding and nutrition support. In DeeenWFP dspatched food assistance
for 3.5 million beneficiaries in 13 of the 14 Syrian governorates, achieving 89 percent of its
monthly plan. Also irbecember, WFP provided reattyeat food to about 35,000 returnees and
IDPs in the formerly besieged parts of eastern AlePperall, WFP assisted more than 7 million
people inside the Syrian Arab Republic and in the neighbouring countries during 2016.

25.  WHFP faces critical access challenges linked to insecurity, but continues to work with partners to
reach those most in need through, for example, 4voster deliveries from Jordan and Turkey
to provide assistance to 682,000 people living in oppositad areas in Aleppo, Idleb, Hama
and Darod6a governorates. \FRne$ta deliverlikedfoodeen us
assistance across the border from Jordan to reach 78,000 stranded refugees in the Syrian Arab
Republic? and undertook 170 airdrops of foadtions for 110000 people in the city of
Deir Ezzor, and 242 airlifts to the city of Qamishly, delivering food commodities and
humanitarian supplies on behalf of other humanitarian actors.

Box 1: Turkey: emergency social safetyet programme

Developed in September 2016, this programme aims to help the most vulnerable refugee families livin
camps in Turkey to purchase essentials by providing them with electronic cards that cover a range
from food and rent to medicines and weelothing for winter. This innovative way of delivering aid combir
humanitarian expertise and principles with government services to eedahge number of refugee
costefficiently. Following successful piloting in Ankara in October and Novemberirettié central province
of Sivas in November, the programme was rolled out in December. Ongoing registration across the co
received applications from half a million eligible people.

Iraq

26. Since the onset of the Mosul offensive in October, WFP giagded food to more than
376,000conflict-affected people, adjusting its response to provide food to people remaining in
their own homes or living with host communities as well as those in camps. Although WFP and
partners have been able to reach mawcgperired areas, the security situation remains highly
volatile. In addition to the Mosul operation, WFP aimed to assist another 1.4 million people in
Iraqg each month with food rationssveuchers or cashased assistance, reaching more than
1 million peopk with inkind food assistance and 350,000 with CBTs in December. As part of
its regional emergency operation to assist refugees fleeing conflict in the Syrian Arab Republic,
WFP also supported more than 50,000 vulnerable Syrian refugees in Irag.

Yemen

27. WFP provided general distributions every second month, reducing the daily individual
entittement to reach as many people as possible. With the intimawa¢ this bimonthly cycle
in 2016, WFP was able to reach 6.3 million beneficiaries rather than thdi@noitiginally
planned WFP is scaling up its nutrition and CBT programming where possible. From 2017, it
aims to reach 6 million people with full rations every month. Insecurity and delays for security
clearance continue to hamper access to areas wheds are greatest, meaning that the people
who are most in need are often cut off from any form of humanitarian assistance. In 2016,
UNHAS transported 9,000 passengers for humanitarian partners. Théed/Eyistics Cluster
transported 14,000 %of humaniarian goods by sea, 80 hy air, passengers to and from Aden,
and more than 1.2 million litres of fuel for humanitarian partners.

90n 15 November, construction of a new distribution site, located within walking distance of the settlement, was completed.
WFP was thus able to proceed with more conventional distribution methods {Nowednber.
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Southern Africa El Nifio event

28. In preparation for the 2012016 El Nifio event, WFP worked with FAO and thaited Nations
global Food Security Cluster (gFSC) on preparedness and response measures including
advocacy, resource mobilization and operation
in 19 countries, with major activities focused in southern Afridaich has edured one of the
most severe and protracted droughts of the past 35 years.

29. Inthe middle of 2015, the early warning systems of WFP and FAO identified the risks posed by
El Nifio in the southern Africa region, allowing WFP to prepare for the expected iamghany
necessary scalgp of response. On 12 June, WFP declared a Level 3 emergency encompassing
Malawi, which had the highest number of people in need of food assistance, Lesotho,
Madagascar, Mozambique, Swaziland, Zambia and Zimbabwe. Despite agihgll@sourcing
situation, WFP tripled the number of people provided with food and nutrition assistance between
August and November, when it reached 9.3 million people with a mix of relief, resilience and
development programmes. In Malawi, WFP used a coatioin of food and CBTs to mount the
| argest humanitarian response in the countryo
WFPO6s response i n tkimekfood asgjstanca antt @BF's, mumitioh suppeatd i n
emergency school meals arstipport to governments through capasiengthening and
development initiatives. Although procurement and transport lead times can be lengthy, WFP put
in place mechanisms that facilitated the immediate transport of food commaodities to operational
locations at manageable distances. With much of the food requirement having to be imported,
WFP activated several new logistics corridors throughout the region.

30. Activities implemented by WFP included providing emergency food, or cash to buy food where
marketswere functioning; triggering innovative insurance {oays in participating countries to
help farming families and economies endure El Nifio; and wgrlith partners to deliver
easyto-understand climate information to help farmers plan ahead of thensém&mbabwe,
early response to El Nifio was fasicked thanks to the Food Security Climate Resiliéaciéty
(FoodSECURE). In both Zimbabwe and Guatemala, WFP and partners took early action weeks
before El Nifio affected the agricultural season whigtped stregthen the resilience of
droughtaffected smallholder farmers.

Ecuador earthquake

31. WEFP dispatched an initial convoy with food assistance for 8,000 people on 19 #hpeé days
after the earthquake Hitand began planning for a thre®nth emegency operation to assist
161,000 peopler 50percent of the affected population. By April, WFP had reached
45,000people, and by 4 May voucher distributions had provided 103,430 people with three days
of food assistance, and 5,710 people in hospitdls 15 days of assistance. For the first time in
Latin America, WFP responded to a rapiagset emergency with cash transfers to vulnerable
households through the national social protection platt8NMEP and the Government jointly
monitored the provisioof assistance, making the response faster, more efficient and sustainable.
The response also strengt henedacikdsiosmpower t ner s
preparedness for disasters were designed and implemented jointly, aterforapuntryoffice
agreements with service providers were used to provide -balsied and commodiyased
vouchers. On 1 July, addressing the emergency was within the capacity of the country office and
the Level 2 response was deactivated.

Further innovation for better emergency responses

Early warning and preparedness
32. During 2016, WFP aimed to build on its recognized strengths in early warning and preparedness,
through the following activities.

1  Promoting interagency operations and crisis centrd® supportgreater interagency
information coordination and sharing, in April WFP, aowith the Office of the

1OWFP complemented the housing incentivéhe Coordinating Ministry for Social Development with a monthly cash
transfer to cover the food and nutrition needs of families in the provinces of Esmeraldas and Manabi.
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UnitedNations High Commissioner for Refugees (UNHCRAO, the Office of the
UnitedNations High Commissioner for Human Rights (OHCHR), the United Nstion
Development Programme (UNDP) and the Inteorati Organization for
Migration (IOM), founded the United Nations Operations and Crisis Centres network,
which facilitates rapid sharing of information during emergesido support informed
decisionmaking & the highest levels.

1  Automating disaster analysis and mappinyFP launched an innovative automated
di saster analysis and mapping system that
disaster strikes, featuring details such as the magnitude of &s¢etighe number of people
potentially affected, weather conditions and the WFP ressuavailable in the area.
After the Ecuador earthquake, this system contributed to reducing the time between disaster
striking and WFPO0s response.

1 Improving early waring risk assessmentsWFP leads the InteAgency
StandingCommittee (IASC) Early Warning stdroup and chairs the early warning
analystsodo group, which prepares risk asses
readiness reports on capacity and prepassinThese complement established reporting
channels for risk analysis and monitoring by resident and humanitarian coordinators and
humanitarian country teams as part of IASC emergency response preparedness, fostering
debate and more detailed consideratibpotential scenarios.

1  Sharing data on weather forecast$e forecasbased preparedness project in Asia and
Latin America has resulted in agreements between WFP and national weather services for
data sharing and improved weather forecasts. Sevetamhhbhazard simulations ded by
national governments and WFP were held to increase the capacities of governments and
other stakeholders in disaster preparedness and response based on weather forecasts.

1  Strengthening disaster preparedness and-gmsitioring. Les®ns learned during the
WFPresponse to the Vanuatu cyclone in 2015 and floods in the Solomorsisiéti 4,
which indicated that in such disastgrone contexts, engagement is required before
emergency strikes. During 2016, WFP continued itagiiee engagement in emergency
preparedness and response in the Pacific region, which is prone to natural hazards and
phenomena, focusing on strengthening capacities, enhancing readiness, and emergency
response led by national governments. This preparatamk helped WFP provide
assistance in response to El Nifio drought conditions in Papua New Guinea, providing food
to more than 268,000 vulnerable people. Wheopical Cyclone Winston caused
widespread destruction in @hFiji Islands in February 2018YFP assisted more tia
700000peopl e using CBTs through the Government
Poverty Benefit Schemes.

Nutrition in emergencies

33. To help mainstream nutrition in its emergency operations, in 2016 WFP formed a Nutrition in
EmergenciesTeam as part of its new Nutrition Division; generated an external emergency
response roster to improve surge capacity for nutrition; and created a comprehensive toolbox to
help staff design and implement nutrition programming eémergencies, based on new
WFP standards for nutrition in emergencies. WFP also began integrating nutrition into corporate
monitoring and assessment tools, to promote more rapid nutrition responses during emergencies.
Nutrition indicators ar e i n ahdAdalygs initiative\MRdPd s Mo
some operations now employ telephone operators to collect information on the diets and nutrition
of women and children via SMS messaging. In the United Republic of Tanzania, moderate acute
malnutrition treatment programmes apee i ng moni tored through WFP
SCOPE!twhich allows reatime monitoring and reporting.

More gender-sensitive responses to emergencies

34. All the people affected by an emergency have equal rights to humanitarian assistance that meets
their immediate needs. However, not everybody is affected in the same way or has the same

UWFPo6s digital platform used for beneficiary registration,
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needs, priorities, vulnerabilities and coping strategies. Factors such as gender, age, social and
health status, disabilities and chronic illnesses influence how women, gimsnand boys
experience emergencies. WFP has therefore tailored existing tools into a Gender Toolkit to
ensure that gender is integrated into emergency preparedness and response. The toolkit provides
staff and partners wihbrdetawhbednidwhawo Wwhf{or
quick guides, checklists and templates. WFP has also issued new manuals on protection and
gendefbased violence, and integrated gender into lessons learned exercises for
Level 3 emergencies.

Innovative ways to ersure access in protracted complex scenarios

35. Delivery strategyThe supply chain delivery strategy rolled out in 2016 has enabled WFP and its
partners to reach areas of South Sudan that had been inaccessible since the outbreak of violence
in 2013, while ginificantly reducing delivery times. The strategy includes establishing new fleet
hubs and opening transport corridors, enabling WFP to increadediiveries even during
rainy seasons or periods of conflict. Staff at the country office, the regionahbuand
Headquarters worked together to develop and implement this initiative, which resulted in the
WFP South Sudan fleet team receiving the prestigious 2016 International Best Transport
Achievement Award at the Annual Fleet Forum Conference in Dubdiland.

36. DataanalyticsCr uci al to WFP&s supply chain operation
efficient and effective transfer modality. Every day, staff must consider supply chain issues such
as commodity availability, quality, prices, logistinetworks and lead times, and operational
factors such as accessibility, corridor capacities, uncertain funding and beneficiary preferences.

37. The Optimus software tool helps country offices identify the most effective and efficient supply
chain within pararaters of funding and operational constraints while also maximizing nutrition
outcomes and value for money. Using algorithms to assess all available options and propose
optimized supply chain seips, the method has been piloted sudoéigsin Iraq, Mali, the
SyrianArab Republic and Yemen, leading to significant cost savings.

38. Optimus helped WFP optimize its family food parcel in Iraqg, supplying 1,761 kcals per&ént
of the 1,800 kcal target at a monthly cost of USD 10.89 per beneficiary, which athdaard
total of USD 1.12 million per month. This represented @drgent cost reduction.

Box 2: The Syrian Arab Republic: WFP uses higaltitude airdrops to deliver food

For the first time, WFP used higlititude airdrops to deliver food and other relief supplies to besieged
communities. WFP has used laltitudei 300 mi airdrops for many years, but security concerns in the
Syrian Arab Republic required an altitude ofestst 5,000 m. Working with aviation experts and partners
WFP considered factors suabthe most effective aircraft and parachute systems, meteorological condi
selection of suitable drop zones, and training of ground staff to receive, colladistiilite the lifesaving
cargo, using service agreements for the rapid procurement of special equipment.

Trial flights in late February 2016 did not work well, but by April, WFP had launched sustained airdrog
operations from Jordan. By December, it lcadhpleted 168 highltitude airdrops delivering more than
3,000 mt of food and relief items on behalf of organizations such #&SER WHO and the

InternationalCommittee of the Red Cross (ICRC). WFP is the only humanitarian organization to perfor
high-altitude airdrops of food and relief items.

Effects of major emergencies on WFP staffing

39. Major emergencies continue to have significant effects on staffing. WFP deployed 4,966 people
to Level 3 and Level 2 emergencies in 2016, compared with 5,290 in 2@1%. dfithese were
temporary duty assignments of less than six months. As illustrated in Figure 4, this small
reduction reflects the deactivation of the Edodael 3emergency and fewer staff deployments
to South Sudan and the Syrian Arab Republic, offgahcreased staff needed in Iraqg, Nigeria,
Yemen and the southern Africa region. During the Fit for Purpose réviesuntry offices

2WFP/EB.1/2017/11C.
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reported that they were struggling to obtain the expertise keged in a timely manner.
Thereview noted that the reassignment roster and talent management processes are still not
working as they should, resulting in reliance on sertyipe appointments and consultants, even

in largeLevel 3operations.

Figure 4: Staff deployment to emergencis (2014 2016)
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40. The proliferation of humanitarian crises in recent years has limited the number of trained and
experienced staff i mmediately available. Proc
responsiveness included compiling emergeesponse rosters of staff with the abilities needed.

When the rosters were overstretched by the immensity of the needs, WFP expanded them to
include shorterm staff, consultants and United Nations volunteers. It is also using national staff

for internatimal emergencies and is planning to introduce an external emergency roster to
promote faster depl oyment. One of the impact:
increase in its contingent workforce: shtatm professional staff now make up morentihalf

of WFPO6s internat i o®avo fugherodsters lsavedbeea treatecto fkif or c e
any gaps that current rosters do not meet: i) the emergency consultants roster lists/8@8gre
consultants who can be available within 72 hours; grithé emergency functional leadership

roster provides senior WFP staff on a thneenth rotation for deployment to new emergencies.

Keeping staff safe

41. WFP has continued to be affected by the direct and ioteit targeting of
humanitariarpersonnel andiacilities, which is occurring increasingly in recent conflicts. The
number of armed incidents targeting WFP operations, including staff members of WFP, partners
or contractors in the line of duty, increased over recent years and remained high in 2016,
egecially in the Syrian Arab Republic and Yemen.

13See Annex M WFP employees as at 31.12.2016
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1  Syrian Arab RepublidAlthough access to besieged areas generally improved during 2016,
an attack on a United Nations convoy in September killed five-‘Adf@racted drivers and
12 personnel contracted by atoer.

1  Yemen.Access has remained a significant challenge, with conflict actors increasingly
hampering the activities of WFP and its partners. In Taiz, more than 70 lorries carrying
food commodities and vouchers were detained, and delayed or deniedegsksly
prevented the deployment of staff, exacerbating the perception in communities that
humanitarian agencies are to blame for a lack of resources.

42. Experience in the Syrian Arab Republic and Yemen illustrates how the rapidly changing security
situation directly shapes and affects WFP operations, tests the capacity of the United Nations to
uphold peace and security, and increases dema
personnelThus, in preparing staff for emergency deploym®WEP has spcifically sought to
improve their readiness for service in complex emergencies.

43. This has meantnhancing the medical and psychological preparation and debriefing for
deployment td_evel 3emergency operations, which in 2016 required 645 medical cleafances
Level 3or D-E duty stations? 708 psychological preparation sessions and 120 psychological
debriefings. During 2016, none of the staff who partigpat i n t he Medi cal
pre-deployment screening or staff counselling for Level 3 oE Muty staions required
medicalevacuation.

Addressing SDG 2 zero hunger and crosscutting areas

The continued growth of cashbased transfers

44. CBTs offer a powerful way to fight hunger. They give the people WFP serves control over
decisions that affect their ligeand empower them to choose the food or other basic items they
need the most. Integrating CBTs with other forms of food assistance, such as food rations,
increases the flexibility and agility of WFPO
switch from one to the other as the local context changes.

45.  The upward trend in the use of CBTs continued, with WFP reaching som#lidd people in
2016, compared with 9.6 million in 2015. The transfers were made in 60 cotindnmes
95 operations, up from 54ountries and 84 operations in 2015, with an estimated value of
USD 880 million, up from USD 680 million in 2015, and accougtiior a quarter of all of
WF P Gamnsfers.

46. The regional emergency response for Syrian refugees remained the largest CBTmppethtio
more than US40 million transferred to beneficiaries mostly through electronic vouchers.

47. Cashbased assistance in the rest of WFPO6s over
transferred, compared with USD 326 million in 2015. Nearly bhthe beneficiaries reached
were in subSaharan Africa, and about a third were in the Middast region. In all,
WFP provided unrestricted cash in 52 countries compared with 44 countries in 2015, allowing
people to address mutfimensional needs. Tharbest single unrestricted cash operation was in
the Niger where USD 12.9 million was distributed in the form lodnk notes through
microfinanceagencies.

48. To increase the cosffficiency of CBTs, WFP and its gaers worked with more than
70financial sevice providers, including large and small bankscnofinance institutions,
mobilemoney operators, remittance transfer agents, and card and payment system operators.
WEFP also concluded standard framework agreements with service providers at the legtbnal
to increase the speed of implementing CBT operations.

49.  WEFP also continued to support and strengthen national social protection systems using CBTs in,
for example, response to Cyclone Winston in Fiji and to the Ecuador earthquake:

1 Fiji, Cyclone Winsta. WFP transferred cash through the national social protection system
to provide assistance to victims registered by the Government.

14 Duty stations with a high level of hardship.
15ncludes trust funds.
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1  Ecuador, earthquakerollowing the earthquake in April, WFP provided cash transfers
t hrough Ecuador 06Hch distributet themnnghe forsnyofsfdod viouchens
to 130,000 affected people by the end of 2016.

SCOPEiWFPO0s beneficiary and transfer management p|

50.

WFP developed the digital platform, SCOPE, to manage iodamgf information and the
cashassistane provided to beneficiaries. SCOPE was rolled out to WFP country offices in the
second half of 2015 and by the end of 2016, the platform held data on 20 million beneficiaries,
with plans to complete the retiut to all cash operations by the end of 201COBE stores
beneficiary biodata, contact and targeting information and, where appropriate, biometric
fingerprints. The platform supports a wide range of project activities that use cash as a transfer
modality, such as cash for work, nutrition and schoediieg. By employing the standard
business process model for cash transfers, SCOPE supports the management of conditional
entitlements and adapts to the systems of commercial financial service providers, ensuring that
WFP has a common tool to send instroies to service providers and obtain their feedback.

Improve nutrition 1 the increased focus on diets

51.

Boosting nutrition capabilities through the availability of, access to and demand for safe and
nutritious foods was one of six corporate priorities for&20land is in | ine wit
Strategic Pl an, whi ch i ncl uade Stratefit Qlpectoves.e nut |
WEF P 6esv Nutrition Policy (20172 02 1) provi des a clear framewor
national SDG targets for ending all forms of Imarition. WFP took several steps towards

improving nutrition in 2016:

1 Nutritious foods and healthy diefBhe WFP food basket has seen a 33 percent increase in
the use of specialized nutritious foods since 2012 (Figure 5), which has greatly improved
WF Bsécapacity to reach nutritionally vulnerable groupshvihe nutrients they need.
WFPhas also broadened its approach to improving nutrition by focusing on promoting
adequate and healthy diets and using a range of tools to ensure the availability etoacces
and demand for nutritious foods.

i1  Fill the Nutrient Gap toolThis tool, which uses secondary data and innovative analysis to
identify gaps in adequate nutrient intake,
Democratic RepublicMozambiquePakstanand the United Republic dfanzania, after
successful piloting in El Salvador, Ghana and Madagascar.

1  Monitoring and evaluation (M&E) frameworlds part of the new CRF, WFP developed
an M&E framework to collect vital information on nutritiepecific and nutritiorsensitive
programmes, using new corporate indicators such as the minimumy diitarsity
for women.

1  Data collection methodologWFP is using new data collection methods tlzat monitor
nutrition programming more quickly and at lower cost. For examptkeibnited Republic
of Tanzania, nutrition programmes are being monitored in almost real time through
SCOPE, and pilot studies in Kenya and Malawi are testing the feasifilitgllecting
dietary data on women and children via SMS messaging.

1  Cost of Malnutrition studyWFP continues to contribute to the global evidence base for
nutrition activities. It launched a Cost of Malnutrition study in Latin America linking the
burdenof malnutrition to national economic costs. Wai with the Pan American
HealthOrganization, the Economic Commission for Latin America and the Caribbean and
academic partners, this initiative expands on previous Cost of Hunger studies conducted in
Africa and includes analysis of overweight and obestgted costs in response to an
upward trend in countries facing these forms of malnutrition.

1 Nutrition-sensitive programming/VFP has partneredith the International Food Policy
Research Institute (IFPRIJo develop evidencbased design recommendations for
nutrition-sensitive policies and programmes that address the multiple drivers of
malnutrition through various entry points and can increase nutrition impacts.
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1  Nutrition Learning StrategyWFP has increased the opportunities for staff and partner
capacitystrengthenindpy creating new nutrition learning courses and knowlestgeing
platforms, and strengthening partnerships with academic institutions.

Figure 5: Trends in procurement of spalized nutritious foods and higlenergy biscuits, 2012016
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Social safety nets/social protection

52.  WEFP directly implements safety nets, such as school meals and food asdmta@ssets (FFA)
programmes, and provides technical assistance to governments to strengthen their social safety
nets or social protection schem@&se principal safety nets dirtye implemented by WFP are
school meals programmes: in 20¥8FP reached 16.4 million children in nearly 76,500 schools
in 60 countried® In 51 of these countries, WFP also provided technical assistance and
strengthened the capacities of the governmentlewim the otler 9 it provided only
technicalassistance. It is estimated that through technical assistance and capacity strengthening
for school meals programming and delivery, WFP irddiye reached anothe
45million schoolchildren.

Sustainability

53. Becawse many of its interventions act as social safety nets or provide social protection, WFP is
seeking to increase the sustainability of its interventions by: i) linking interventions to existing
national social protection schemes, as it did in the Ecuadbigeake response; or ii) supporting
national governments in making their social protection systemge nutritionsensitive,
shockr esponsive and resilient. Many of the schc
technical assistance to governments hawasitioned to national ownership and are being
integrated into national social protection systems.

Home-grown school feeding

54. To improve the livelihoods of smallholder farmers and strengthen local food systems, WFP is
progressively sourcing more food logalincluding for school meals programmes. In 2016, WFP
supported homgrown school meals programmes in 45 countries. With a view to aligning and
improving approaches to honageown school meals, WFP joined forces with FAO, IFAD, the

18 Includes assistance provided through trust fund projects.
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Global Child Nutrition Bundation, the Partnership fo€Child Development, and the
NewPartnership for Africab6s Devel opment to agr

Food assistance for assets

55. WFP implemented FFA in 53 countries in 2016, improvitige food security of
vulnerabé households and communities by protecting and restoring livelihoods, supporting
safety nets, reducing risks, and strengthening the resilience of people and communities to shocks
and stressors while also developing national and local capacities.

i  Guidance ranual.The newly released FFA Programme Guidance Manual, which supports
the implementation of FFA programmes at the country level, covers all programme phases,
from identifying the background and positioning the programme to ensuring the
sustainability anadontinuity of FFA programmes in different contexts.

1  Field study.An ongoing field study in, Guatemala, Kenya, the Niger, Sri Lanka and
Zi mbabwe is examining how FFA pr egnomimmes ca
empowerment and nutrition. The stuidyexploring the dsign and implementation of
FFA programmes, including the transfers they provide and the assets they build, and how
these can support the transformation of unequal gender relations to promote shared power,
control of resources and decisimaking between women and men, and ultimately to serve
as an effective tool for improving womenos
and recommendations will be released in May 2017.

1  Beneficiary estimationsThree methodologies have been devetbpo estimate the
numbers of people who benef i-22 bienndeifrieccita ryi efsr
should allowcountry offices to produce more accurate figa for planned and actual
tier-2 beneficiaries in their CSPs.

1  Asset benefit indator. A new asset benefit indicator developed for FFA programmes as
part of the new CRF measures the proportion of the population in targeted communities
that benefits from an enhanced livelihood asset base, as pdregidereported at the
householdevel.

Support for smallholder farmers: Purchase for Progress and the Farrto-Market Alliance

56. In August 2016, WFP established a Smallholder Market Support and Coordination Group to
develop and improve linkages among its smallhetigport initiatives. The Purebe for
Progress (P4P) Unit supports the group as its secretariat and has produced a comprehensive
review of ongoing preésmallholder initiatives. In support of this step to providing a more
coordinated and united approach to achieving the new StrategittsR&and 4/ WFP has also:

1  developed a Smallholder Market Programme Guidance Manual as a tool for country offices
to design presmallholder initiatives in line with Strategic Result 3; following workshops
and field testing, the manual was disseminatealifhout WFP in early 2017;

1  produced an M&E framework with a comprehensive theory of change for smallholder
market support and related results, indicators, guidance material and data collection tools;

1 finalized the P4P Global Learning Agenda, by pradgclearning documents from
thepilot;

1  developed fact sheets to capture the many changes driven by P4P implementation; and

i  used learning from the Farto-Market Alliance, explained in Box 3, to support the move
from subsistence to marketiented farming.

" WFP/EB.2/2016/4A/1/Rev.2.
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Box 3: The Farm-to-Market Alliance'®

WEFP is helping smallholder farmers in Rwanda, the United Republic of Tanzania and Eaotii&in acces
to new opportunities as part of a consortium of public and private institutions known 3
Farmto-Market Alliance.

The alliance supports smallholders moving from subsistence farming to rossded agriculture by
connecting demand for their crops with commercial markets and helping db&in formal contracts
Suchcontracts facilitate fainfer s 6 access to the credit, resou
quality crops, which can boost incomes and build {targn resilience.

During the first year of the alliance, ten buyers signed contracts with farmers, validating thgingtediness
mo d e | for enabling increases in yields and
equipment and knowleddgenone of which would have been available to farmers without the initiative. |
United Republic of Tanzania, whe about 5@ercent of participating farmers are women, the loan repay
rate was 8percent at the end of 2016 and is expected to rise to 97 percent by March 2017.

Farmers reported increases in production thanks to services available through tiue,allied appliec
postharvest loss technologies to reduce food waste. The alliance will expand its operations to Kenya

More effective gender strategies and action

57. WF P &enderPolicc al | s for integrating gender equalit
of its activities. In2016 each regional bureau developed a Gender Implementation Strategy,
providing the framework for developing country office Gender Action Plans to guide gender
manstreaming, with a focus on preventing gerdased violence in countigvel programming
and operations. By the end of the year, all regional bureaux had the support of a gender specialist
working with them to implement their action plans.

58. The nationakero hunger strategic reviews include gender and age analysis to inform design of
the CSPs. The analysis uses the gender marker code of the IASC to identifgevitenequality
should be explicitly mentioned in the plan and to ensure that all planstineeestablished
standards?®

59. The WFP GendeEquality Award, a certification programme piloted with UNDP in 2016,
recognized the country offices of Myanmar, Peru and South Sudan for their excellent work in
promoting gender empgowarhentEolfowiagrihe pilat,o0WMFE auwnched its
Gender Transformation Programme with ten participating country offiddse programme sets
39benchmar ks in seven categories of work that
offices must show commitment tine process by providing a baseline assessment and an
improvement plan. At the final stage of the programme, each county office will be accredited
based on its performance. WFP expects all country offices to be certified under this programme.

Accountability to affected populations

60. Accountability to affected populations focuses on engaging the people who are assisted by
WEF P fesponsedo crisis. It promotes twavay communication and dialogue throughout the
project cycle. In 2016, WFP made significant pass worldwide on the three components of
strong accountability to affected populations:

18 The alliance was previously known as the Patient Procurement Programme.
Bpart 111 of this report discusses WFPo&s performance in ter

2Af ghanistan, Egypt, Kenya, Kyr gy z st aneNigdr&akisttheRwpndeadds De mo c |
the Sudan.
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1  Information.Country offices have continued their efforts to provide accurate, timely and
accessible information about WFP assistance to affected people. For exsumplys
carried out by WFP field staff in 32 of the
Democratic Republic revealed that some women cannot speak or read Lao because of
chronic gender inequalities. After community cotetibns, WFP developed
Api cotnulrye0 posters so t hantended audience segaadipsss r e a
of literacy.

1  Consultation.WFP has taken additional steps in systematically seeking the views of all
segments of an affected population and inviting feedback throughobtstage of the
project cycle. For example, intensive consuttasi with beneficiaries of
WF P @nsestricted cash programme in Iraq provided greater insights into how assistance
is changing: i) food purchasing habits; ii) outcomes in tesinsafety and ignity; and
iif) impact on broader social dynamics at the hbakk and community levels.
Thisinformation is being used to improve the quality of the operation.

1  Complaints and feedback mechanisi@sice 2014, WFP has sought to ensure that it
provides a mans for affected people to voice comptsi and provide feedback on
WFP operations in safe and dignified conditions; two thirds of country offices now have at
least one complaints and feedback mechanism igepl&or example, in Turkey,
WFP established aadl centre and information hotline that handles feedback and complaints
relating to WFP6és | arge emergency soci al S ¢
approach is particularly suitable because most Syrian refugees in Turkey live outside camps
andhave access to mobile phones.

Addressing SDG 17 partnering to achieve the SDGs

Working with national governments

61.

In 2016, WFP developed a framework to guidmuntry offices in providing
capacitystrengthening. Based on fieldwork in ten countries akdaavledge partnership with
Swedends Lund University, it al so developed
framework and to strengthen WFPG6s ability to
capacities. For the past two years, the NaiRdgional Bureau has worked with the Swedish
Disaster Management Agency to assess and map the capacities of the Kenya, Rwanda and
Ugandacountry officesto engage in country capacity strengthening. This approach could be
replicated in other regions.

Worki ng with non-governmental organizations

62.

NGO partners are vital to WFP operations. They help WFP to servedaggdch areas and to
understand communities6 needs and priorities,
of the Corporate Partnershipt r at egy, which articulates WFPOH
principles, has helped trigger a steady shift from transactional relations towards more
partnerships focused on creating addellie for the people WP serves. Achievements

in 2016included:

i  estalishing an emergency fielibvel agreement protocol and arranging a Heytel
Annual Partnership Consultation, hosted by the Executive Director;

1  beginning work on joint capacity strengthening with tiernational Federation of
RedCross and Red CresderSocieties targeting natial societies as national
first respondersand

i1  identifying gaps in fieldevel management of NGO partnerships with a view to adopting
new corporate guidance as a central component of RiM, MWhich aims to equip
countryoffices to realize the full value and impact of strategic partnerships with civil
society actors.
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Working with the United Nations system

63. WEFP is committed to working with partners throughout the United Nations system to achieve
collective outcomes that rede risk and vulnerability in humanitarian contexts over ny@ér
timeframes in support of the 2030 Agenda. During 2016 this included WFP workihg w
andsupporting:

1  the Office for the Coordination of Humanitarian Affairs (OCHA), UNDP, FAO and the
World Bankon launching the Global Preparedness Partnership in Istanbul that will build
on each partner 6s comparati ve tascé rf@ngt hs
emergencyreparedness and disaster risk reduction ®mbers of the Vulnerable
Twenty Group of Mnisters of Finance of the Climate Vulnerable Forum;

1  UNICEF, UNHCR and OCHaAnN an initiative to harmonize and simplify partnership tools
and processes;

i1  the World Banlon scaling up engagement and exploring opportunities for collaboration in
shockresponste social protection systems through @ienal research at the
countrylevel and technical cooperation; and

1  the United Nations Secretaritto s uppor t t hrestoSleficerthe fumune bfat 6 s ¢
theUnited NationsWorld Bank Partnership.

Working th rough clusters

Logistics Cluster

64. The Logistics Cluster, led by WFP, brings together orgaoizat responding to
humanitariaremergencies. At the global level, the Logistics Cluster provides strategic guidance
to broaden knowledge and improve decismaking in humanitarian logistics. It also works with
local and national governments on systgide preparedness @rcontingency planning. In
2016the Logistics Cluster:

1  coordinated inteagency humanitarian convoys, facilitated the delivery and storage of
87,239 mt of relief supplies and supported the distribution of 1.3 million litres of fuel;

1  supported 454 national and international NGOs, United Na@gescies, foundations,
civil society organizationgnd government agencies;

1  deployed 18 staff members fmWFP Headquarters and 26 from partnering organizations
to 12 operations worldwid&;

1 trained 400 people through 15 training courses to improve thmacita of
humanitariarorganizations to respond to emergencies;

1 held two global meetings with 42 orgaripas to share skills and experiences in
emergency response; and

1  commissioned lessofisarned exercises on cluster performance in three operations.

Food Security Cluster

65. The global Food Security Cluster (gFSC);led by WFP and FAO, provided coordinated
solutions in 30 countries in 2016, including all systeide Level 3 emergencies and scalgd
operations in Haiti, Nigeria and 14 other countries, in response to El Nifio impacts and in the
Pacific region. This represented a 12 percent increase in siwpgoad security coordination
compared with 2015. Activities in 2016 focused on adhgpvthree strategic results:

i) strengthening and developing national cluster capacity witoumtry technical training;
i) harmonizing and globalizing the informatiomanagement system; and iii) improving
operational and surge support to national clusters.

21 The Central African Republic, the Democratic Republic of the Congo, Ethiopia, Fiji, Haitj Nigeria, Somalia,
SouthSudan, the Syrian Arab Republic, Ukraine and Yemen.
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Emergency TelecommunicatiaCluster

66.

WFP leads the Emergency Telecommunicai®luster (ETC), strengthening and leveraging its

role in brokering partnerships arergices and rapidly restoring communications in emergencies.

In 2016, WFP and its partners led humanitarian response operations in emergencies in the
Central African Republic, Haiti, Irag, Nigeria, South Sudahe Syrian Arab Republiand
Yemen. For theifst time, the ETC was activated for preparedness activities in the Pacific region.
As part of the ETC 2020 strategy, the ETC Connectivity for Communities project was launched
in Irag and a community assessment was undertaken in Haiti.

Nutrition Cluster

67.

WEFP has been an active member of the global Nutrition Cluster and th«lngter Nutrition

Wor king Group, and became a per manent member
March 2017. The first WFHRINICEF Joint Emergency ésponse Simulation (JERS

heldin 2016, had a strong nutrition focus aimed at improving the efficiency of joint nutrition
responses in emergencies.

Organizational strengthening

Review of Fit for Purpose

68.

69.

70.

71.

In April 2012, the Executive Director launched a process of reflectiooughr a rapid
organizational assessment. This resulted in a series of organizational strengthening activities
from 2013 to 2016 that becamei nknovan i ae. t he
WFPreviewed results of this initiative, guided by an intéadvisory group and a supplementary

review of three WFP investments by an external consultant. A summary report of the review was
provided to the Executive Board in January 2017, and a more detailed report was made available

in February.

The review noté that in 2012, WFP was a global humanitarian organization with a reputation

for Agetting the job doned in the most diffic
initiative sought to strengthen WFP, building on its core strengths and addrisssieg that

required attention.

The review identified the successes and challenges of this complex organizational strengthening
work noting that Afinot everything worked as pl

wayo. I't concluded that t her eablwsirengecthamiawas evi de

in 201206, noting the following:

1T There is a stronger evidence base for WFPO
implementation has been reinforced by extensive training in core programme skills.

1  There is a more robust and pre s si on al approach to every
management, including an increased focus on training and support for national staff, who
form the backbone of WFP&s operational effe

1  WFP has become a leader in césised programming and transfieechanisms, which are
now rooted in new systems and supported by clear guidance and extensive training of staff.

T The Board has approved a chieveatde SBGspthrofigh r WF P
countrydriven strategic planning, an improved financial framdwand more effective
results measurement. The IRM builds on the extensive piloting of many of the outcomes of
Fit for Purpose.

1 The review concluded that Awhil e a huge am
done. WFP must continue to evolve, chaagd improve to meet and surmount each new
challenge to achieving zero hunger. Fit for Purpose places WFP in a strongnpisit
doso. 0O

Part 1ll of this report contains further findings from the review that relate to individual
management results dimensions.
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Strategic shift in people management in WFP

72. WFPOs greatest strength is the deThhe WBPt ed wo
PeopleStrategy, endorsed by the Board in 2014, has sought to build an engaged workforce with
the right skills in the right roles to enable WFP to fulfil its humanitarian response role while
building its capabilities to address the lortgnm goal of zero hungefhe following presents
the four imperatives of the People Strategy and indicates the sighifioagress seen in each
during2016:

1 Reinforce a performance mindset by recognizing and rewarding successful performance
and reinforcing thbilitg. A newaframeyak vead im@emented to
address poor performance, and career frameworks have been enhanced to reinforce a
culture of continuous development and strong performance.

T Build WFPb&6s talent by buil diablgWEPhedeliver ght s
on its evolving mandatéburing 2016, the online Learning Management System was
upgraded to provide a better | earning exper
dispersed workforce. There were 46,684 course completions rediste significant
increase over 2015. The content of the courses hashbasn improved by adding
world-class generic learning resources and offering nemctional training courses.

WFPhas also put a new electronic recruitment process in place toseaatreach and
reduce processing times.

1 Shift the focus to the country level and ensure that national staff members are engaged and
provided with opportunities to continue building their capacities. During 2016, WFP began
exploring the potential for usimational expertise for functions traditionally carried out by
international professionals. It looked at whether sufficient progress had been made in
shifting longserving national personnel from semeetype appointments to
staff appointments.

1 Equip highimpact leaders by enhancing leadership and management capabilities.
WFP enhanced thE-5 to D-1 promotion process to include a combination of internal and
external assessments of candidates to ensure that leadership potential is identified and that
all WFP leaders meet targets for leadership capabilities. WFP continued to implement the
successful Leading for Zero Hunger progr an
programme, INSPIRE.

More effective project monitoring, reviews and evaluations

73.  WFP took furber action in 2016 to improve the quality and effectiveness of project monitoring.
This included support in the following areas:

i  Theories of changeCorporate theories of change were developed in close collaboration
with the relevant divisions and techrlicaits, providing a foundation for formulating the
CRF and its outcome and output categories and indicators.

1  Decentralized evaluations and reviewBno comprehensive guidance packages were
developed and rolled out to inform WFP staff on how to plan tonmission, manage and
use decentralized evaluations and reviews. This also included establishment and
enhancement of support systems for decentralized evaluations, including a helpdesk to
support the function, an outsourced quality support service toder@xipert feedback on
draft evaluation deliverables, a Contingency Evaluation Fund to support countries in
commissioning planned and budgeted evaluations iderfunded situations, and
long-term agreements with 13 consultancy firms and research instgutm provide
decentralized evaluation services.

1 Monitoring and evaluationsFurther training targeting all M&E officers in WFP was
offered though the corporate Monitoring and Evaluation Learning Programme, which is
now available in English, French and Sisha

1  Data platforms Data capture, storage and analysis platforms were supported, tested and
rolled out to regional bureaux to increase data integration, address data discrepancies and
accelerate data analysis and visualization for better learning anghéedoiity purposes.
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74.

The Synthesis Report of 2012016 Operation Evaluations found that more data were collected,
especially on corporate programmes, and that outcome data were more readily available. There
were notable improvements where indicators warailiar and detailed methodologies were
available. For example food security indicators for Strategic Objective 1 had reporting rates of
more than 85 percent.

The Integrated Road Map

75.

76.

7.

Devel opment of the | RM to r eal fingntial imBwbk st r at
and results reporting was a major focus of 2
countries achieve the SDGs by 2030, and approved by the Board in November, the IRM
comprises four elements developed in large measure thrduigin Purpose investments:

T The WFP Str at egi autlined hamWHP 2vill dpératidnali2elity work to
support national leadership and SDG achievement at the country level. WFP will prioritize
SDG 2 on achieving zero hunger, and SDG 17 on pamtne support implementation of
the SDGs. Each Strategic Goal is articulated as Strategic Objectives.

1  The Policy on Country Strategic Plamss integral to operationalizing the Strategic Plan
in country officesand improving the coherence, focus andrafenal effectiveness of
WFPb6s assistance to support countries in ma

1  The Financial Framework Revieaims to increase operational effectiveness through
realistic financial planning, enhanced accountability, streamlinedcepses and
harmonized financial and results frameworks. Three work streams were prioritized in 2016:
budgeting for operational effectiveness, which delivered the country portfolio budget
structure; resourebased planning, which was piloted and enabled rifleout of
standardized implementation plans to all country offices in 2016; and tadcamce
financing, which was piloted in five country offic&s.

1  The Corporate Results Framewatkl be used to assess performance in meeting strategic
objectives through Strategic Results that correspond to the targets of SDGs 2 and 17.

Through these el ements, t he I RM strengthens
humanitariandevelopment die and allows the organization to design and deliver coherent
portfolios, instead of the previous projdtsed approach. Under this new approachintry

offices will be better positioned to support the countries where WFP operates through an
increased mphasis on maximizing and measuring results.

Part IV of this report considers the actions needed to implement the IRM in 2017 and beyond.

22 See Fit for Purpose report.
23 Lessondearned, potential gains in efficiency and associated risks will be assessed and reported to the Board in 2017.
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PART Il T PERFORMANCE RESULTS BY STRATEGIC OBJECTIVE

This section provides an overview of WFP performan@®it6,during which it managed 202 projects
in 82 countries, providg direct assistance to 82.2 million beneficiaries, delingerl3 billion
daily rations,and greatly incre&sg the use oCBTsin its efforts to ensure value for the people it serves.

The sectiorexamineSNFP6s per f or man c eWFaPgéasi Strategic Obiectiveg, with | s
supplementary information on cresstting results in areaslaging to gender equality, protection and
accountability to affected populatigrend partnershipdt also provides an overview of results fram
the largest WFP trust fund projects implemented at the country*fevel

78. The 2016 a s s e s prageesstowards the VibulP Stisgic Objectives of its
StrategidPlan (20142017) is based othe: i) monitoring data presented in Standard Project
Reports for projectactiveduring the yearand ii) outputand outcoméevel results for corporate
indicators in theStrategic Results FramewotkQualitative analysesf resultsi including
regionspecific examples of challenges and successesnplement the quantitative account of
WFP6s performance in 2016.

of

79. The met hodol ogy for asses sriamanddatelBpinentresaltisisr i b ut

in line with the methodology introduced in its 2014 APRAn analysis that views both the

planned and actiidllevelso f f i nanci al resources supporting

and outcome levels supplements the assess

Overview of WFP activities

80. In2016,WFP managed 202 projects in 82 countries, providing direct assistance for 82.2 million
beneficiaries using CBTs and food distribusothis was the highest number of beneficiaries
since 2013Figure 6).

Figure 6: WFP workingfor a positive impacbn the lives of 795 million undernourished people

82.2 million vulnerable people
received food or cash

An additional 1.8 million were assisted
directly through Trust Fund Projects

More than 2 million were people exposed to nutrition messaging
Over 1.5 million farmers were connected to local markets
290,000 humanitarian workers were flown on UNHAS planes
80,000 government and partner staff were trained

13.2 million people indirectly benefited from assets
rehabilitated/created by WFP

More than 70 million people are expected to benefit
from government programmes designed
and deployed with WFP support

24 A trust fund is established when a contribution is received locally to fund an activity outside regular WFP operations,
including one that tgets different beneficiaries. Trust funds can take the form of trust fund projects or operational grants.

25 Details are provided in Annex IL.A.
26 The methodology is explained in Annex II.B.

27 As in previous years, this analysis is based on the amounnhanicial resources caletied from data on food and
CBTdi stributions and capacity devel opment. WFPO6s revised
spending of funds and the achievement of results.
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81. Most direct beneficiaries were assisted through gefmsdidistributions or CBTseflectingthe
scale of WFPOs emergency response in 2016. 1In

T 149 million schoolchildren received targeted assistance;

1 128 million beneficiariesvere assisted througtutrition-specific activities to supplement
relief work and address undernutritiamd

1 10.1million peoplewere assisted through FFA and 0.4 milltbrough food assistance for
training (FFT) primarily in postemergency settings and development contexts.

82. Children i 24.7 million boys and 25.4 million girl$ remainedthe primary focus of
WF P 6upport, accouirtg for 61 percent of beneficiarieIhe 17.6 million women assisted
accounedfor 21 percentFigure 7illustrates the breakdown of WFP beneficiaries by activity and

gender/age
Figure 7WF P& s di r e c ti byladiviteahdisedaga r i e s
i 31%
Gender/
age °
f 30% w
Million people

HIV/TB

FFA/FFT

Nutrition

School feeding
General Distribution

83. Fourteenmillion beneficiaries were supportatsing CBTs including commodity vouchers
Thisrepresented significant increase from the 9.6 million supported in 2015. The value of CBTs
wasUSD 880 million in 2016, up from USD 670 million in 2015. In many count@&[sare
used to strengthen socipttotection systems and are an effective whyacilitating financial
inclusion and the development of local financial ecosystems.

84. Trust fund projectswhich providedan additional 1.8 millioff peoplewith CBTsor food,were
supportedmainly by host govamments. More than 80 percent of trust fund beneficidaries
1.6 million schoolchildreri were supported through school negadogrammes.

85. As well asproviding food orCBTs, WFP also invested resources in capacity strengthening and
service delivery to suppbthe achievement of food security and nutrition outcomes (Figure 6).
More than 2 million people were involved in nutriticglated behaviour change communication
including menin targeted communities and caregivers who received messages to guide their
counselling efforts. Work on improving smallholder farme 6  a c ¢ e s sow supportmar ket s
more than 1.5 million members of farmwfsd org
members ofyovernment anatherpartnes on policy design and implementatiomonitoring,
emergency telecommunications, security and other elements in the provision of food assistance.
The United Nations Humanitarian Air Service (UNHA&pnsported290,000 humanitarian
workers to some of the wodslmost hardo-reach locations.

28This is the aggregated numberdifect beneficiaries of trust fund projects included in this report.
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86. During 2016, methodologies developed to estintate number ofindirect beneficiaries of
FFA activities showd that an estimated 13.2 million people benefited from assets created or
rehabilitated by WFP in 2016 (Figure 6). WFP will support country offineasing these
methodologies tenhance estimadé®f indirect beneficiariesf FFA programmesas part of the
CSP roltout.

87. Examples of people expected to benefit from programehesigned or deployed with
WF P éssistance are provided the subsectonoi Resul t s of trust fund |
from severaktountries shows that at least 70 million pedpléne countries samplede expected
to benefit from government programmes designed and deployed with WFP support (Figure 6)

Analysis of rations prouvded

88. Rationg®of foodandCBTsar e WFPO6s main inputs for achievin
In 2016, WFP analysed the extent to whitdnnedrations were delivereit its projectsaandthe
gap betweeassessed needs aaxtual food andBTs delivered.

89. In 2016,WFPdelivered 1Jillion daily rations. Figure 8 provides the results of analysis of the
number of rations delivered the 133 projects that included direct provision of foGB,Ts or
commodity vouchers. The rations analysis shows that WFPdhddliver fewer rations than
plannedin all activites.The fAr at i ons heggagbétweendhe nuembes ohtions t
deliveredand t he number planned. The fAfood gapo an
the total amount of food or CBTs distuted compared wht the total amount planned.
Gapanalysis shows that the food or CBT shortfall was often larger than the ration gap, indicating
reductions in ration sizes.

Figure 8: Analysis of food and CBT rations provided in 2016

Rations Analysis Gap Analysis (%)
Activities Rations delivered (%o of planned) Rations Gap Food Gap CBT Gap
General Distribution 8.7 billion (85%) 15 30 41
School Feeding 2.1 billion (51%) 49 51 76
Nutrition 1.3 billion (49%) 51 46 78
FFA/FFT 0.8 billion (34%) 66 67 71

90. Generaldistribution gap.The gap analysis for general distributions found that WFP delivered
85 percentof plannedrationsin 2016 butoverall, rations had lower food valu¢han planned
30 percent lower for food transfers and 41 percent lower forsCBis nmeans that managers
decided to maintain or increase thember ofbeneficiares reacled by reducing the size of
rations.These decisions have takeariousforms In the Yemen emergency, which accounted
for almost 15 percent of global food distributions, BViRtroduced a mechanistiat targeted
6 million beneficiaries on aotating two-monthly basis with food distributions readhg
3 million beneficiaries in one location with a em®nth entitlement in the first month aadother
3 million beneficiaries ira different location in the following month. Thigeantsplitting the
monthly entitlement whichhadalreadybeenreduced to 75 percent of the planned caloric value
T into two-month entitlements, each corresponding to approximately 37.5 percenptdrthed
caloric value. While increasing beneficiary outreach, the mechanism impeded full achievement
of food security outcomes. More than two thirds of CBT programmes were delivered through
general distributionsn whichthe CBT gap wasmalkr than the gap in angther activiy.

91. School feeding and nutrition gapFor school feeding and nutrition, approximately half of
planned rations were delivered, using half of planned food, implying that ration sizes were not
reduced to feed more beneficesi Commodity baskets of nutritious foods in line with the
planned entitlement contributed to the overall achievement of nutrition outcomes in 2016, albeit

%A ration is defined as a single meal or equivalent CBT to
rations is presented by WFP in its Management Plan.
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for smaller populations than those planned. $airool meals and nutrition programmes using
CBTs, the food value gap was larger meaning that ration sizes were reduced. However, these
programmes represeatonly 5 percent of 2016 CBT deliveries.

92. FFAandFFT gags. For FFAandFFT only 34 percent of planned rations were deliveratithe
food value gaps fdood and CBE were broadly similaiAs noted in the 2016 Management Plan,
FFA activities are subject tihe most significant decreasduring prioritization based on fund
availability for country office®work plans.

93. According to country offices,ack of funding, delays in confirming contributions aie
earmarkng of funding for specificactivities were the main reasons for cuts in ration size.
Countryoffices also citeprogramme managemefactorssuch as delays in implementatjon
supplier delaydogistical challenges in the purchase and delivery of commoditiesrestricted
humanitarian access linked to violence, political interference or poor weather conditions.

Results by Strategic Objective

94. An overview of WFPOs p e rctivelevelssshown inaTabletlhTee St r at
sections that follow discuss this performance, providing asegdgs at the output and
outcomeevels as supporting evidence.

Table 1:Overall performance by Strategic Objective

Strategic Objective Performance

17 Save lives and protect livelihoods in emergencies .

27 Support or restore food security and nutrition and establish or rebuild .
livelihoods in fragile settings and following emergencies

37 Reduce risk and enable people, communities and countnieeebtheir own
food and nutrition needs

47 Reduce undernutrition and break the intergenerational cycle of hunger .

95. The following colour scheme i s foonsecdin 2006. i | | us-
For additional information on the assessmmethodology, see Annex-B.

@ Projects have either achieved their target or argamk to achieving their target

Projects have made some progress but desired targets have not been met or progres

Amber | yesiredtargets is deemed slow

@ Projects have made very slow progress, no progress at all or have regressed

Grey Insufficient data are available &mablethe monitoiing of WFP-wide progress

96. The estimated volume of i npyearisba$edonthe&/&siéssd pl an
needs of targeted beneficiary grofdpslthoughWFP is aware thaas a result of funding
shortfallsonly a portion ofits identified needs will receiva favourablefunding response.

In 2016, overall achievement tife needsbased programme of wovkas60 percent?

30During 2016, WFP completed the rallit of its country office tool for managing effectively (COMET), designed to facilitate
programme planning and implementation and the monitoring of actual results. Planning figures by Strategic Objective and
activity reflect updated neeelsased plans, documented in COMET, and the changes in operating environment and budget
revisions that occurred following approval of the Management R@ta 2018)during EB.2/2015.

S'Part 111 of this report presents analysis of the key perf
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97. NeverthelessWFP has achieved significant resulisgap in inputs is not always manifedat
the outcomdevel for two reasonsi) WFP can mitigate resource shortfalls by, for example,
cutting thecalorific content of daily rations, making food substitutions, shortening the length of
the assistance period or reducing the number of benefigiandsi) whileestimates of resource
needs are based on assessmefitentire targeted beneficiary populations, manyconute
indicators are measured only amdhg people whactually benefit from WFP assistance. This
means that, for example, malnutrition recovery rates are measured only among treated patients,
and school enrolment is measured only in VWASBisted schools.

98. Despite funding shortfalls, WFP can demonstrate results, but with reducedasctaitecting
fewer beneficiaries auffectingthem to a lesser extent than initially planned.

Strategic Objective 1
Save lives and protect livelihoods in emergencies

Share of 2016 expenditure, food distribution, CBTs, rations and beneficiaries

Expenditure Food distributed Rations Beneficiaries

USD 3.8 billion (81%) 2.87 million mt (81%) USD 784 million (89%) 8.9 billion (68%) 62.4 million (64%)

99. WFP6s work under Strategic Objectivefood f ocus
assistance is rapidly deployed to address urgent needs edaber undernutrition.
StrategicObjective 1 also includes eantgcovery programmethat create assets and human
capital, and the development of local, national and regional capacitiesdiotpessess and
respond to foogecurity shocks.

100. In 2016, more than 80 percent of all WFP programmeemrdipure was spent on
StrategicObjective 1, supporting 64 percent of programme beneficiaries. This reflects the
continued priorig that WFP and donors give to IHsaving interventions in theontext of
continued high leveslof complex protracted emergencies. The number of people assisted in
emergencies increased by almost 10 million, reflecting two new and large emergency responses
to theimpact ofEl Nifio in eastern and southern Africa dhd crisis in northeastern Nigeria.

101. USD 784 million inCBTswas distributed to affected populations under Strategic Objective 1
represenng almost 90 percent of alBTsprovided during the year.

102. During emergencies in 2016, WFP contributions proved effective in both saving lives and
protecting livelihoodsy achieving positive food and nutrition security outcomes, supporting
increased humanitarian access and helping ensure uninterrupted impliemeofatelief
programmes. This positive performance reflected strong donor suwhimth helped WFP reach
beneficiaries at the right time and provide adequate rations. Some 70 percent of overall needs in
emergencies were met during the year.

Outcome 1.1- Stabilized or reduced undernutrition among children ageits® months ‘
and pregnant and lactating women

103. INn2016 WFPb6s work under t hi sfocosedinteovandons canducteddne d n ut
41 operationsn 31 countries to prevent deterioratioh nutrition, and related mortalityn
vulnerable populations, and to rehabilitate acutely malnourigiemple in disaster and
conflict-affected zones.
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104. Outcome monitoring of programmes found that WFP made strong contributions to recovery from
acute malnuttion by children and pregnant and lactating women. In countries with high
mal nutrition rates in the Lake Chad basin, Wi
intervention capacities of local actors that deliver nutrition services led to progressive
improvemens in the nutrition status of children under 5.

105. WFP country officesalso reportedhigh coverage of populations through nutrition interventions
in targeted zones. Where targets were not achieved, access restrictions were noted as a factor
hamperinghedelivery of nutrition programmes in conflieffected areafegardingmnonitoring
challenges, countries in the eastern Africa region noted that the recommended methodology for
measuring coveradewas costly and highly technical while the alternative eessedmethod
for calculatng coveragevas not always feasibleecause ofack of reliable demographic data.

106. Using the findings from improved monitoring/FP is also able to draw conclusions regarding
the proportion of targeted populations partidipgtin an adequate number of distributions
2016

107. In the following tables,outcome indicators in bold at hose consi dered i K
StrategicResultsFramework(2014 2017).

Table 2:Outcome 1.1- Stabilized or reduced undernutrition among children aged 659 months and pregnant and
lactating women

Outcome indicators Relevant Projects Reporting | Performance Performance highlights
projects reporting rate rating
sufficient
data

More than 4 million children
and pregnant and lactating
women in reporting projects

1.1.1Moderate acute
malnutrition (MAM) treatment:

- default rate 29 27 93% received nutrientlense foods
rtality rat 29 27 93% to treaMAM
- mortality rate . .
y 0 The desired proportion of
- non-response rate 29 27 93% beneficiaries had recovered
and was discharged from
treatment irreporting
jects. Only 2 proj
- recovery rate 29 27 93% projects. Only 2 projects

reporting defautdid not
meet the 2016 target

In reporting projects,

2 million children and
pregnant and lactating wome|
received nutrientlense food
to prevent acute

1.1.2Proportion of target
malnutritior?®

population that participates in an 29 20 69%

adequate number of distributions In 75% of reporting projects

beneficiaries participated in
more thartwo-thirds of
distributionsi the corporate
targetwas66%

On average, 81% of the
eligible population in the
31reporting projects
participated
nutrition activities

1.1.3Proportion of eligible
population that participates in 39 31 79%
programme

32 The SemiQuantitative Evaluation of Access and Coverage (SQUEAC) survey.
33This is the first time WFP is able to assess performangi@stghis indicator.
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Output A (Nutrition): Food, nutritional products, non -food items andCBTSs distributed in sufficient quantity and quality and in a
timely manner

Output indicators Planned Actual Achieved
Number of women, men, boys and girls receivimad assistance (million) 7.9 6.9

Quantity of food distributed (thousand mt) 194 95

Value of CBTsto beneficiaries (million USD) 5 2.9

Number of institutional sites assisted: health centres 6 481 7533

Output K: Messaging and counselling orspecialized nutritious foods and infant and young child feeding practices implemented
effectively

Output indicators Planned Actual Achieved
Number of women exposed to nutrition messaging supported by WFP 305 078 236 003
Number of men exposed tmitrition messaging supported by WFP against proportion planne| 222 924 153 692

Number of women receiving nutrition counselling supported by WFP against proportion of

planned 513 764 369 158

Number of men receiving nutrition counselling supported by WFP against proportion of plaj 423 677 284 119

Number of targeted caregivers (male and female) receiving three key messages delivered

WFP-supported messaging and counselling 991 047 541 364

H H H H

Financial inputs

Input indicator Planned Actual Achieved

Value of expenditures against projected operational requirements (million USD) 153 98

Outcome 1.2- Stabilized or improved food consumption over assistance period for targete .
households and/or individuals

108. WFP continued to stabikzor improw the food security of emergenaffected populations
through general distributions of food or CBTs in 20ABnost 52 million peopleeceived more
than 2.7million mt of food and USD 761 million in CBTs, which accounted for 77 percent of all
food and 86 percent of all CB@sstributed by WFP during the year. In the majority of operations,
assisted households mped improved food consumption, diversified diets and a reduittion
negative coping strategies such as skipping meals, reducing portion @izeslling
productiveassets.

109. In southern Africa, the 2013016 harvest was insufficient to cover cereal ndestaiuse of
El Nifio-related drought and weathezlated stress. This triggered a second consecutive year of
food insecurity with an estimated 32 million people classified as-ifmmeturethroughoutthe
region. The massive scalpp ofWF P 6 s r e s p @ubledthe mumbmeioo$ feople assisted,
translated into improved food consumptfonbeneficiary populations, especially compared with
populationsnot receiving WFP assistance. In the Middle East and North Africa region, the
diversification of transfer modiies contributed to improved dietary diversity in most countries.

110. Funding shortfalls in 2016 led to ration cuts for general distributions. In countalesling
Afghanistan,the cuts wereoupled with access issudisnited employment opportunities and
restrictedproductionbecause ofveather patternsg all of which are contributing factor®r
household food insecurity.
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Table 3:0Outcome 1.2- Stabilized or improved food consumption over assistance period for targeted households
and/or individuals

Outcome indicators Relevant | Projects | Reporting | Performance Performance tighlights
projects | reporting rate rating

sufficient
data

49 reporting projects contributed t
reducing the proportion of
households with poar borderline
food consumption scores, achievir]
at least 90% of 2016
targets/milestones

Only 3 of the 73eportingprojects
made slow progress

1.2.1Food consumption score 73 65 89%

47 ofthe 64 reporting projects
contributed to stabilizing or
increasing household diet diversity
scores, achieving at least 90% of
2016 targets/milestones

1.2.2Diet diversity score 72 64 8%

37 of the 41 reporting projects
contributed to stabilizing or
decreasing negative coping
strategies, achieving at le&€% of
2016 targets/milestones

1.2.3Coping strategy index 43 41 95%

» » » »

Output A General food distribution (GFD): Food, nutritional products, non-food items andCBTs distributed in sufficient
guantity and quality and in a timely manner

Output indicator Planned Actual Achieved
Number of women, men, boys and girls receiving food assistance (million) 52.7 51.7 !
Quantity of food distributed (thousand mt) 4 032 2 744

Value of CBTsto beneficiaries (million USD) 1308 761

» » “» »

Financial inputs

Input indicator Planned Actual Achieved
Value of expenditures against projected operational requirements (million USD) 4815 3307
Outcome 1.3 Restored or stabilized access to basic services and/or community assets .

111. In 2016, WFP conducted 16 emergency and early recaomyationsn 13 countries,which
aimedto help restore or stalik access to community assets and servicessélihcluded
schoolmeals activitiesandassistance to people living with HIWMIDS. Most projects achieved
outcomelevel performance milestones/targets and managedsgistagrowing numbers of
peoplein need.

112. The school meals programmiesMozambique and Zimdbwewereimplemented based on the
requestof the Government in response to tresis related tdEl Nifio. To tackle the pressing
needs in Zimbabwe, WFP promoted theest¢ablishment and scale up of a national hgnosvn
school feeding programme, to be ragad by the Ministry of Education. In Mozambique, food
and nutrition insecurity had led to school diay ratesof 50 percenin the targeted regions.
When WFP introduceds school feeding programme, more than half of the students who had
dropped outeturned to school.
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Table 4:0Outcome 1.3- Restored or stabilized access to basic services and/or community assets

Outcome indicators Relevant | Projects |Reporting| Performance
projects | reporting rate rating
sufficient
data
1.3.1Retention rate of boys and o
girls in WFRassisted schools 10 ! 0%
1.3.2Enrolment rate of boys and
girls in WFRassisted schools 9 ! 8%
1.3.3Default rate of clients from:
- antiretroviral therapy (ART) 6 6 100%
- tuberculosis (TB) directly o
observed treatment (DOT) 3 3 100%
- prevention of motheto-child
transmission (PMTCT) 1 1 100%
programmes
1.3.4Community asset score 8 4 50%

Performance tighlights

The 7 reporting projects achieved rat
of retention of children in schools tha
surpassed the corporate target of 70

5 projects registered positive growth
enrolment, achieving 90% or more of
2016 targets/milestones

In 4 of the 6 reporting projectthe
defaultrates amongWFP-assisted
ART clientswasless than 15%

the Sphere standard for operating in
emergencie¥

The 3 reporting projects met targets
for defaultingfrom TB-DOT by
WFP-assisted clients

The 1 project reporting on PMTCT
programmes achieved the Sphere
target on defaulting

3 of the 4 reporting projects met or
surpassed 2016 targets/milestones fi
increasing community assets

»

»

Output A (school meals, HIV/AIDS and FFA and FFT): Food, nutritional products, nonfood items andCBTs distributed in

sufficient quantity and quality and in a timely manner

Output indicator Planned Actual Achieved
Number of women, men, boys and girls receiving food assistance (million) 27 28 !
Quantity of food distributed (thousand mt) 61 36

Value of CBTsto beneficiaries (million USD) 40 20

Number of institutional sites assisted: schools 2998 2225

Output B : Community or livelihood assets built, restored or maintained by targeted households and communities

Output indicator Planned Actual Achieved
Kilometres of roads and mountain trails built/rehabilitated 2 536 1095 _
Hectares of land protected or improved, including forests planted 717 475
Bridges constructed/rehabilitated 62 43

H P N S H»
Financial inputs
Input indicator Planned Actual Achieved
Value of expenditures against projected operational requirements (million USD) 84 51

34 http://Iwww.sphereproject.org/
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Outcome 1.4 National institutions, regional bodies and the humanitarian community
are able to prepare for, assess and respond to emergencies

113. WFPGs ability to save lives and protect livelihoods in emergencies is directly related to the actions
of governments, communities and regional organizations in preparing for and responding to
shocks. In collaboration with national, regional and local disastaragement organizations,
WFP shares expertise in early warning, contingency planning and vulnerability analysis and
mapping (VAM), and provides support in logisticamergency telecommunications and
engineering.

114. WFP support services to the humanitariamownity in emergencies were well resourced, with
donor funding covering the 2016 needadclient andstakeholder surveys have demonstrated
that WFP was effective in this role. Activities included disseminating information on
infrastructure, customs, fualailability and logistics bottlenecks; establishing communication
networks and sharing reliabileternetconnectivity; storing and transporting relief items for the
education, water and sanitation, shelter and food security sectors; and providingriinginiae
assistance delays remote locations. In addition, emergency responders regarded UNHAS as a
critical lifeline to affected populations, as it enalitedelfor 290,000 passengers to some of the
worldé most hardo-reach locations.

115. The outcomde v e | evidence base for assessing WFP6s
emergency preparedness was limited in 2016rde number of governmerandpartner staff
received WFP technical assistance and traiimingmergency preparedness but more data
required to assess the contribution to changen g 0 V e resparsen tapagity. mMhe
EmergencyPr eparedness Capacity | ndeGRFforRET2091 wi | |
andits methodology and use will be enhanced to measure how effectivelywMkB with host
governments in establishing and managing disaster preparedness measures.
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Table 5:Outcome 1.4- National institutions, regional bodies and the humanitarian community are able to prepare

for, assess and respond to emergencies

Outcomeindicators Relevant | Projects |Reporting| Performance Performance tighlights
projects | reporting rate rating
sufficient
data
1 2 ofthe4 projects reporting a value
1.4.1EPCI 9 4 44% showed increaskgovernment capacity
for emergency preparedness
Users of WFPO6s | ¢
IT and UNHAS services reported
1.4.2User satisfaction rate 12 9 75% satisfation “T"tes mgetlng targets in
7 of 9 reporting project® In the
remaining 2 projects, satisfaction rat¢
were above 80%

» »

»

>

Output C: Logistics augmentation, UNHAS oremergency telecommunicationservices provided

Output indicator Planned Actual Achieved
Number of operational areas covered by common sedaléyommunicationsetwork 71

(globalaverage)

Number of agencies and organizations using services provided bys\¢RRgransport, 1510 1737

storage, data provision, coordination.

Quantity of humanitarian cargo handled, moved or transported (mt) 47 801 142 453

Output D: Emergency managementapacity created and/or supported

Output indicator Planned Actual Achieved
Government/partner staff receiving technical assistance and training (seznetgency

telecommunications, food security monitoring, programme design and implementation, 14 523 13 870

policy development)

Financial inputs

Input indicator Planned Actual Achieved
Value of expenditures against projected operational requirements (million USD) 302 310

35 Details on customer satisfaction with the logistics, emergency IT and food security coordination clusters are reported in

Part Ill.
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116. Strategic Objective 2 targets countries emerging from instability, conflict and natural disasters.
In these fragile contexts, WFP assists the poorest and most vulnerable people, including refugees
and displaced people, by supporting nutrition and food riggcand promoting stability,
resilience and selieliance. WFP also provides assistance for governments and comminnities
rebuildng livelihoods and enhaimgy capacities to connect to markets and manage food systems.

117. Some 14 percent of all WFP benefiggsr received assistance in 2016 through activities
conducted under Strategic Objective 2. Programmes implemented under this obfamiiveted
for 8 percent of all operational expenditures.

118. Per f or mance was strong i n t eonsumsption find acoegsrtm vi n g
education and community asse#d in addressing undernition. However, gaps in
outcomelevel reporting limitedhe assessment of national capacity to address food insecurity
needs.

Outcome 2.1- Adequate food consumption aehed or maintained over assistance
period for targeted households

119. WFP general distributions of food and CBTs in pastergency contexts helped raise the food
consumption and dietary diversity of vulnerable populations to adequate levels in several
locations.In addition,the scale of activities implemented gidlly was hgher than planned
in terms of number of beneficiaries and quantity of food.

120. One of the success factors for improved food consamti the Latin America an@aribbean
region wasFFA to promoe agricultural production, including vegetabtaltivation Where
cyclones and heavy raired negative impaaton agricultul production, for example in the
Philippines, a decrease in food consumption was registered towards the end of thi¢hilear.
overall positive trends were observed in terms of dietary diyarsa number of countriediets
still often lacked adequate amounts of protein, fruit and sugaPakistan, cultural dietary
practices in some intervention areas posed a challenge to improved meal frequencies.












































































































































































































































































































































































































