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Insights from results 

The findings show that humanitarian preparedness is 

complex and must be tailored. Investments with high 

returns in one country may not necessarily indicate 

similarly high returns  in another country. However, 

patterns have emerged from the study: 

 Pre-positioning of internationally-sourced 

emergency supplies yield ROIs of 1.6 – 2.0 and 

significant time savings (14-21 days average) 

across all pilot countries.  

 Large infrastructure investments yield the highest 

absolute money savings (up to US$ 5.2m). 

 The level of a country’s dependency on external 

goods and services,  corresponds with higher ROI 

to ensure their availability in an emergency. 

 Countries with higher coping capacities have higher 

ROIs for human capital (e.g. training and 

organizational capacity). 

 All investments have various additional qualitative 

benefits for humanitarian action (e.g. higher 
reliability, local expertise development, capacity 
spillover to the broader humanitarian community 
and other long-term multiplier effects). 

 

 

 

 

 

What are the wider implications? 

Funding preparedness will not remove the obligation 

or imperative to respond to emergency needs. But 

the result of the study show that there is still a large 

gap between potential savings from preparedness 

investments and the actual cost of humanitarian 

response – implying substantial investment 

opportunities in high-risk humanitarian 

contexts. Favorable returns on investment are 

encouraging for the humanitarian community and 

donors already investing in these areas. When global 

humanitarian needs, costs and complexities have 

never been higher, the evidence presented in this 

study makes a strong case for early funding toward 

emergency preparedness.  

 

Future directions 
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Emergency Preparedness:  
Return on Investment Study 

Rehabilitated airstrip in Tissi, Chad, 

securing year-round humanitarian 

access to  otherwise inaccessible  

high-risk areas. Photo: Courtesy of WFP 

What is an ROI?  


