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The consultative process

UN, NGO and Foundations
Bilateral consultations in 

Rome and Capitals



What remains the same?

Emergencies 
remain core

Prevention and 
treatment 

remain 80% of 
resources

• Creation of a Nutrition in Emergencies 
unit 

• Enhance qualified nutrition surge 
capacity

• Development of Nutrition in Emergency 
standards

• Continued focus on the first 1000 Days 
and on prevention of stunting

• Commitment to new solutions to CMAM
• Enhanced partnership with UNICEF and 

RBAs



Stunting Wasting
Micronutrient

deficiencies
Overweight/

Obesity

NGOs / 

CSOs
Private 

sector
AcademiaUN

Key partners

Donors

Multi-sectoral coordination and delivery platforms
Regional

Bodies
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National Policies and Plans to End All Forms of Malnutrition

Adequate and healthy diets that meet 
nutrient needs

Supporting strengthening of,

and linking to 

health systems and 

WASH in partnership

Supporting strengthening 

Of agriculture and food

systems in partnership

What is new?



*Note: Where humanitarian needs overwhelm national systems or where plans are not in place, WFP will work with partners to prioritize
emergency nutrition needs

National Nutrition Plans

Stunting Wasting Micronutrient Deficiencies Overweight/

Obesity

Priority groups: children 0-23 months, children 24-59 months, pregnant and lactating women, adolescent girls, vulnerable populations 
(particularly people living with HIV/TB, refugees and emergency-affected populations)

Increased availability of 

safe, nutritious foods

Improved access to 

safe,

nutritious food

Increased demand/ 

consumption for safe, nutritious 

foods and services

WASH Social protection
Agriculture
And food

Health Education
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What is new?



What is new?
Policy in practice: South Sudan

Nutrition

Situation

Nutrition

Specific

Nutrition

Sensitive

Increased availability Improved access Increased demand

Government 

capacity building for 

multi-sectoral 

working

Year round SNF to 

children 6-23 

months and PLW 

Integration of 

nutrition in food 

assistance training

UNICEF-WFP rapid 

response teams 

providing food in 

areas without 

partners

Strengthened 

community 

outreach to stoke 

demand

GAM a major concern

Wasting of women at reproductive age: 20%

Chronic malnutrition: 31%

Interventions

Seasonal joint 

programming 

between food 

assistance and 

nutrition



Partnership
Engagement and collaboration with sister agencies

• Training modules/ tool kits

• Nutrition-sensitive (Sri Lanka)

• Link climate change, gender & nutrition

• Nutrition-sensitive

• Capacity-building

• Nutrition education

• Strengthened analysis

• Double burden

• Food aid baskets

• Breastfeeding promotion

• Decade of Action

• Improved collaboration on treatment 

options

• Emergency nutrition-sensitive

• Regional/country partnerships



CAN framework is 

work-in-progress

Partnership
Compendium of Actions for Nutrient framework 



Partnership
In-country example: Rwanda

WFP: Increase access to 
age-appropriate 
complementary foods

FAO: Promote local 
production and 
consumption of 
nutritious and safe 
foods

WHO: Enhance 
information on 
dietary needs and 
nutrition status

UNICEF: Support behaviour
change and improve maternal, 
infant and young-child feeding 
practices; 

WFP/UNICEF: Build 
district capacity in multi-
sector coordination, 
planning and tracking of 
progress at district level



Summary

Diets
Starting from local foods to build

healthy, nutritious diets as the goal

National plans
Using national platforms, where they exist, 

as a point of departure

All forms of malnutrition
Following target 2.2, with a primary focus

on undernutrition

Nutrition-sensitive
Adding more nutrition to WFP programmes

in a measurable way

Stronger focus on partnership
More work on clusters & other international 

platforms with a country-level emphasis



Enhancing emergency

response for nutrition

Maintain and build capacity in 

emergency nutrition

Refining CMAM in 

partnership 

Focus on maintaining the continuum of

care for management of acute malnutrition

Building resilience
Supporting communities and individuals

to build resilience to nutrition shocks

Gender transformative

programming

Incorporating gender-sensitive analysis

in line with the WFP Gender Policy to 

leverage transformative opportunities

Strengthened analysis Identifying nutrient needs, not just calories

Summary



Thank you



What is new?
Comparison to last policy

Treatment of moderate acute 
malnutrition

WFP Nutrition Strategy

1

Prevention of acute 
malnutrition

Prevention of chronic 
malnutrition

Addressing micronutrient deficiencies:

among vulnerable groups, especially to save lives in emergencies; for general population through 

food fortification

2 3

4

Enabling environment:
Technical Assistance and Advocacy with governments and other stakeholders

School Feeding
Food for Work / Asset / 

Training
Others

Ensure other programmes contribute to improved nutrition outcomes

General Food Distribution

5



Provisional exploration of capacity needs

Areas of capacity building

CSP & New Policy will required retaining/scaling up 
existing skills….

• Treatment and prevention
• Partnerships
• Nutrition in emergencies
• Food systems
• Fortification

…and building up new ones
• Adolescents
• Nutrition-sensitive
• Government capacity building
• Double burden
• Behavior change communication; nutrition education



Nutrition Policy Theory of Change


