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Key dates for Management Plan 2018-2020

1st Informal Board

. Present for approval the 2018-2020 Management Plan for the Second
Objective Regular Session of the Executive Board

" ' 2nd Informal Board Consultation
Timeline Consultation \
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Key extracts provided I n advance of

Management Plan (2018 - 2020)

Executive Summary

Draft Decisions presented today
Section [: Introduction V
Section II: Funding Context and Resourcing Assumptions V

Section Ill: Implementation Plan for 2018

Section IV: Programme Support and Administrative Budget V
Section V: Corporate Services and Business Services: Special Accounts V
Annexes

A complete draft of the Management Plan (2018-2020) will be distributed by October 15"
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Agenda for Informal Consultation

1. Changes Introduced in the Management Plan (2018-2020)

2. Section-by-Section Review of the Document
U Section 1: Introduction
Section 2: Funding Context and Resourcing Assumptions
Section 3: Implementation Plan for 2018
Section 4: Programme Support and Administrative Budget
U Section 5: Corporate Services and Business Services: Special Accounts
3. Draft Decisions

cC:. C. C:
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1. Changes Introduced in the Management Plan (2018-2020)
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1.1 Main changes in the Management Plan (2018-2020)

Supporting the New set of Performance

people we serve appropriation lines Informed

A | for PSA budget
Fully engaged in A Strategic KPIs for

fhe ”?M - A PSA budget to be overall corporate
transtormation structured around 3 performance used to
N e om0 Coropraton Ins cficioncy and econom
- IcIency y
18% Er_;}e from 7.0% A 5 outcome pillars of WEPOS suppo
0 0.970 : :
' summarise the main s -
augmenting administration

results jointly delivered by

transfers to HQ, RBx and COs

beneficiaries

Operations aligned to the Strategic Plan 2017-2021 and Corporate Results Framework,
focusing on transparency and performance
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2. Section-by-Section Review of the Document
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2.1: Introduction
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2.1.1 Introduction provides a framework for understanding the drivers of the
Management Plan

Reader 6s Gui Global Economic & Political
Structure of the Document g »

Organizational Context

Contains: Assessment of external Transforming WFP profound@l_
factors that may impact in the context of Agenda 2030
A Guide on how to read WF P dverk: while leaving no one behind
the Management Plan
A Climate
A Overview of purpose A Political instability and Ongoing implementation of
and content of each conflict major change effected by the
section A Economic outlook IRM
A International

humanitarian assistance
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2.2. Funding Context and Resourcing Assumptions
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2.2.1 Providest he det ai | Al18cdvenuWeFdraecast of USD 5.7B

: : Predictable, Flexible Funding
Financial Context O for Efficient Planning and

Implementation

A WFP funding trends 2017- Almpact of contribution

2020 restrictions on operations and
advance financing

A Possible effects of politics and

currency fluctuations on WFP ABenefits deriving from multi-
Income year and/or multilateral
funding

A Efforts to expand donor base

WFP continues to advocate for needs while emphasizing the necessity of flexibility and
predictability to support operational efficiency
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2.2.2 Management Plan forecasts versus Actual contributions - trends

7,000 , _
Forecast contributions
6,000 derive from Management
Plan for the forecast year
5,000
Actual contributions
S 4,000 reflect contribution status
£ at end of the year.
2 3,000
)
2,000 NB: Actuals for 2015 and 2016
have been restated based on
1,000 policy change for revenue
recognition on multi-year
2014 2015 2016 2017 * 2018 contributions.
H Forecast Contributions MP 4,200 4,400 4,900 5,200 5,700
i Actual Contributions FS 5,381 4,808 5771

* 2017 forecast as stated in Management Plan (2017-2019) dated November 2016.
Current forecast for 2017: USD 5,900M
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2.3. Implementation Plan 2018
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2.3.1 Structure of Section lll T Implementation Plan

FROM

OPERATIONAL ANA(;\F(S'S ANAéES'S
REQU'F%MENTS IMPLEMENTATION OPERATIONAL
IMPLEMENTATION FEAN OSSO HOZN U=
PLAN
Context: Analysis by: Analysis by:
- 11 declared L3/L2 emergencies - Strategic Result - Food costs
- Country Strategy Plan (CSP) - Activity Category - CBT
approach - Rations - Capacity Strengthening
- 40 Countries have completed - Service Delivery

Strategic Reviews - DSC
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2.3.2 2018 Operational Requirements and Implementation Plan: Key Figures

NEEDS IMPLEMENTATION PLAN

USD 9.0 B USD 5.9B

87 M beneficiaries % 69 M beneficiaries
21 B rations @ I\U“ 15 B rations

84 Countries

‘v@i} Resource Management Department *A" figures inCIUde ISC



2.3.3 Operational Requirements vs. Implementation Plan

The difference between
the Implementation Plan
and funding forecast is
due to potential carry over

35%

5.7 B 5.9B

Operational Funding Implementation
Requirements Forecast Plan

WFP
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All figures in USD million

PROCESS:

1. WFP establishes the Operational
Requirements based on
assessed needs

2.Prioritization Process:
Considering available and
forecasted funding, WFP goes
through a prioritization process

3. WFP reaches a
Implementation Plan (IP)

4. Funding gap: The difference
between the Implementation Plan and
Operational Requirements
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2.3.5 2018 Implementation Plan per Activity

All figures in USD million

Activity category
Unconditional Access to Food I 3,850
Asset Creation and Livelihood Support [ 520
School Meals M 451
Malnutrition Prevention [l 310
Nutrition Treatment [l 306
Common Services and Platforms [l 252
Capacity Strengthening Activities [l 110

Other M 79

) Resource Management Department *A" figures include ISC



2.3.6 2018 Implementation Plan Analysis

TRANSFER MODALITY FOCUS AREA REGIONAL BUREAU
Capacity

Service Strengthening
Delli\;ery N < o /_RBB

: 2\ # 6%

o e 7
CBT f

\ RBC

Food
54%

CRISIS 45%

74%

commodity
voucher
2%
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. Programme Support & Administrative Budget

Overview of PSA budget and PSA Equalisation Account
New Appropriation Lines aligned to the Corporate Results Framework
PSA budget 2018 1 allocation of USD 5.3 million to targeted priorities
PSA Equalisation Account drawdown (USD 47.6 million)

0o oW
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2.4.a: Overview of PSA budget and PSA Equalisation Account
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2.4.a.1 Key principles for the proposed PSA

Zero nominal growth for global PSA

PSA budget is within our means

Reduction of Indirect Support Cost (ISC) rate from 7% to 6.5%
Increase beneficiary value-transfer

Budget

Envelope

To o o I

A Presents a revised set of appropriation lines to reflect the role of Regional
Resource Bureaux and HQ in support of Country Offices

Allocation A Aligns appropriation lines with the Corporate Results Framework, linking
resources to results

WFP
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2.4.a.2 Proposed level of 2018 PSA budget

USD M
2018 Planning
Estimated Overall Income 5,700.0
; The reduction in ISC income of
Estimated ISC Income (7.0%) 367.9 | uUSD 25M augments the level of
— transfers to beneficiaries
Estimated ISC Income (6.5%) 342.9 -

_ WFP continues to keep the
Proposed PSA level gero nominal growtn) cielsiul | PSAbudget level below

expected income for the year

WFP wants to utilize a reduced ISC rate of 6.5% while living within our means, and will engage with
the Board in 2018 on methodology and applica
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2.4.a.3 Impact of proposed PSA budget and PSAEA drawdown

6.5% ISC
PSAE.A Income**
Opening _
balance* PSAEA Closing
Balance
Jan 2018
( ) 342.9M (Dec 2018)
229.3M Equivalent to
REMAVE 6 8 months of
PSA expenditure
i i
1 47.6M 1
(*) Based on 2017 contributions income of USD PSAEA
5.9 billion q .
rawdown

(**) Based on 2018 contributions income of USD
5.7 billion

PSA spending

WFP can invest in transfers to reserves/special accounts and CClIs while maintaining a healthy PSAEA balance,
exceeding the 5-months reserve target

(%) Resource Management Department * Includes augmented provision for resource mobilization CCI of USD 6.5m instead of USD 3m



2.4.b: New Appropriation Lines aligned to the Corporate Results Framework
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2.4.b.1 Connecting Divisional Activities to Appropriation Lines

Lines

Appropriation Governance, Independent Oversight and
Fundraising

D. Advocacy,
Partnerships,

B. Business C. Policy, Guidance E. Governance and Key

Results Pillars

(Outcomes) Services to and Quality Fundraising and Independent Performance
Operations Assurance S Oversight Indicators
UN Coordination
C1. Policy D1. Resource E1. Assistance to
B1. Direct Servicgs Documents, Mobilization Member
and Transactions Manuals, Tools and States
and Training -
Outputs B2. Software System - : Partnerships E2. External Audit
(Services and Design and -Agstry D2. Communication and _
products) Maintenance SIVICES and Branding Evaluations

C3. Internal
B3. Facilities Oversight

and Compliance

USD 47 million USD 166 million USD 40 million USD 57 million USD 25 million

Business Cases Functional
Investment cases areas

D3. UN and Cluster ll g3 Transparency
Coordination Initiatives

Resource Management Department



2.4.b.2 Introduction of indicators in the Management Plan

A Indicators for each Results Pillar

Results Pillars B. Business C. Policy, Guidance Jf - gg\rft?::g&i < E. Governance and
(Outcomes) Services to and Quality Fundraisinz e;md Independent
Operations Assurance UN Coordination Oversight
Examples of Ai) % implementation B iii) % of CBTs Ci) % of CSPsthat D ii) % of E iii) WFPoOs
Perfc';‘f%’ance of milestones of the delivered on time meet quality achievement of ranking in the IATI
Indicators IRM standards outputs in partner transparency index

operations

A Indicators for WFP Corporate Performance

A % of achievement of programme outcome indicators of country offices
A % of achievement of management performance indicators

A % of sudden-onset emergencies timely responded

A % of QCPR indicators for which WFP reports achieved targets

A RBA indicator

A % of ERM components in place

Resource Management Department



2.4.b.3 Worked example of Results Pillar A

A. Strategy and Direction

Result statement:

WFP leadership guides the organisation with robust and
transparent decision making, continuously improving to fulfil
WFPG6s mandate in the best way

Services and products:
- Strategic information gathering
- Strategic decision making

p'o s s iStrdtegic initiatives implementation

US$ thousand

SR HOOVSOns L Corporate L Toial

Staff cost 11 781 1 866
Non staff cost 768 2 819
Total 12 549 4 685

Key Performance Indicators:
A Staff engagement rate @
A Category Il KPIs:
0 % implementation of milestones of the IRM
0 % implementation of EB approved policies in the previous year

) Resource Management Department

21 516 35164
6 912 1339 11 837
28 428 1339 47 001

75%

70%
- I I

60%
2012 2015

% of total

B Staff engagement



2.4.b.4 Worked example of Results Pillar B

B. Business Services to Operations

Result statement: Services and products:
WEFP implements processes and procedures balancing - Direct services and transactions
decentralisation and segregation of duties and taking advantage - Software systems design and maintenance
of economies of scale when relevant to support operations in the - Facilities
most effective, efficient and economical way possible
US$ thousand
___
Staff cost 5814 24 753 48 635 79 202
Non staff cost 49 267 15 592 14 090 7 650 86 599
Total 55 082 40 345 62 725 7 650 165 801
Key Performance Indicators:
A % staff deployed to L3s which were on roster (and followed FASTER training) \/ No meaningful trends
A % of tonnage delivered with the right quantity, quality and time ST

A % of CBTs delivered on time, as percentage of planned introduced

) Resource Management Department



2.4.b.5 Worked example of Results Pillar C

C. Policy, Guidance and Quality Assurance

Result statement:

WFP has high standard internal norms, policies and tools, and
capable staff which ensure that our operations are designed and
implemented to meet the needs of the people we serve

Services and products:

- Policy documents, manuals, tools and training
- Advisory services

- Internal oversight and compliance

US$ million

e —— L RS HQ0visons L Corporate _L___Toial___

Staff cost 7110
Non staff cost = 4 468
11 579

Total s

Key Performance Indicators:

A % of CSPs that meet quality standards at the first submission

A % of COs with complaints and feedback mechanisms in place ®

A % of Emergency Preparedness and Response Package (EPRP)
implementation

21 575 28 685
7 103 - 11 571
28 678 - 40 256

100%

T 80%

2 60%

S 40%

20% I

0%
2014 2015 2016

®m Complaints and feedback mechanism
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2.4.b.6 Worked example of Results Pillar D

D. Advocacy, Partnerships, Fundraising and UN Coordination

Result statement: Services and products:

WEFP collaborates with host and donor governments, NGOs and - Resource mobilisation and partnerships
private sector to align our priorities and mobilise resources; - Communication and branding

advocates for zero hunger and partners with UN agencies to - UN and cluster coordination

contribute to the achievement of the SDGs

US$ million

___
Staff cost 11 781 6 185 23134 41 845
Non staff cost - 3991 8 554 2763 15 307
Total 11 781 10 176 31688 3508 57 152
Key Performance Indicators: _ ZZ;

A % of cluster surveys achieving satisfaction targets S o

A % of achievement of outputs in partner operations 2 seu I

A % of gross funding needs met @ 50%

. . 2012 2013 2014 2015 2016
A % of favourable mainstream media messages

m % gross needs met
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2.4.b.7 Worked example of Results Pillar E

E. Governance and Independent Oversight
Result statement: Services and products:

WFP applies good governance, provides assurance to donors » - Assistance to member states

and disseminates information on performance. External audit and evaluations
- Transparency Initiatives

US$ million
___
Staff cost 15 014 15014
Non staff cost - - 8 457 1723 10 180
Total - - 23470 1723 25 194

Key Performance Indicators: 300
A % completion of EB plan of work 200
A Number of high risk internal audit recommendations outstanding @ 100 I I I
A WEFP ranking in IATI transparency index 0 I
2012 2013 2014 2015 2016

m Qutstanding internal audit recommendations
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2.4.c. PSA budget 2018 1 allocation of USD 5.3 million to targeted priorities
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2.4.c.1 Despite Zero Nominal Growth (ZNG) PSA budget of USD 335.4m, reductions in
standard staff costs and other investments generate USD 5.3m of PSA for re-allocation

Pillar A - Strategy and 0 Delivering the training programme for country directors and USD 0.8M

Direction : USD 0.8M heads of sub-offices

Pillar B - Business U  Regional Bureaux to support first and second lines of defence USD 0.5M
. : : U  Improving FASTER trainings and alignment with IRM USD 0.4M

SEMTESS 1K) G ¢ U  Human Resources structural requirements USD 1.6M

USD 2.5M

Pillar C - Policy,

guidance and quality U Cash-based Transfers (CBT) USD 0.4M
assurance : USD 0.4M

Pillar D - Advocacy, U  Strengthening the relations with World bank USD 0.5M
fundraising and UN u  Implementing the Rome-based agencies joint paper USD 0.1M
coordination : USD 0.6M

Pillar E - Governance
and independent
oversight : USD 1.0M

U  Reinforcing centralized evaluation coverage USD 0.6M
U  Strengthening the Inspector General function USD 0.4M

Resource Management Department



