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Adapted from: "Leveraging COSCO Across the Three Lines of
Defense’, Institute of Internal Auditors, July 2015
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WFP evaluation function: Vision
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WF P @antribution to ending global

hunger is strengthened by ‘
evaluative thinking, behavior & -

systems embedded in its culture of
accountability & learning
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What is evaluation in

The systematic & impartial, periodic assessment oft he perfor man

activities, operations, strategies and policies.
(UN Evaluation Group/WFP 2016 -2021 Evaluation Policy)
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Evaluation Questions & Criteria

Is WFP doing the
right thing?
Relevance

Will positive changes
remain after WFP
intervention?

Sustainability

Is WFP achieving its
objectives?

Effectiveness

€ a n3akxtra criteria for
humanitarian evaluations:
A Coverage

A Connectedness

A Coherence

Is WFP doing the
things right?
Efficiency

What difference is WFP
making for the lives of
people it serves?

Impact




WFPOs Eval uat |

documents

-

.

Policy 2016-2021

Vision & strategic direction for WFF’s evaluation
function Centrahzed (CE) and Decentralized (DE)

Coverage norms for CE and DE established
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WEFP evaluation function: alig
the Integrated Road  Map

=

Count
Strategic
Plans

Strategic
Plan

Country Portfolio Evaluations

Decentralized Evaluations
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Lessons learning
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Evaluation coverage, planning and reporting

Evaluation Policy 2016-20121
Corporate Evaluation Strategy

Preser

12 measuning resulls,
2 sharing lesson:

OEV WorkPlan Annual Evaluation Report

Planning Implementing Reporting

WFP Management Plan




WFP Evaluation function

Function Governance
Executive
Board
| Executive
—— Director
a )
SECRETARY
Director PANAMA CAIRO
.\of Evaluation*)‘
)
NAIROBI DAKAR

Chair, Deputy
\ExecutiveDirectoy
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REGIONADIRECTORS

oversigh

~

Performance Manag. &
Monitoring

Budget &

Programming

Government
Partnerships

Human
Resources

Policy &
Programme

Information Innovation & Change
Technology Division Management
HQ DIRECTORS

*Director of Evaluation has full
discretion over evaluation selection,
approval & issuance of CE reports to
EB




