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WFPôs Three Lines of Defence model
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Office of Evaluation



WFP evaluation function: Vision

VISION 

WFPôs contribution to ending global 

hunger is strengthened by 

evaluative thinking, behavior & 

systems embedded in its culture of 

accountability & learning



What is evaluation in WFP?

Accountability

Learning

Evidence-based decision-
making

Centralized
Evaluations

Decentralized
Evaluations

The systematic & impartial, periodic assessment of the performance of WFPôs 
activities, operations, strategies and policies.

(UN Evaluation Group/WFP 2016 -2021 Evaluation Policy)



Evaluation Questions & Criteria 

Is WFP doing the 
right thing?

Relevance

Is WFP achieving its 
objectives?

Effectiveness

Is  WFP doing the 
things right? 

Efficiency

What difference is WFP 
making for the lives of 

people it serves? 

Impact

Will positive changes 
remain after WFP 

intervention? 

Sustainability

é and 3 extra criteria for 
humanitarian evaluations:
Å Coverage
Å Connectedness
Å Coherence 



WFPôs Evaluation Function framing 
documents



WFP evaluation function: alignment with 
the Integrated Road Map

1. Country Portfolio Evaluations

2. Decentralized Evaluations

3. Improved performance

4. Lessons learning



Evaluation coverage, planning and reporting

Planning Implementing                                   Reporting

Evaluation Policy 2016-20121

Corporate Evaluation Strategy

Annual Consultation on Evaluation with EB

OEV WorkPlan

Evaluation Reports
http://www.wfp.org/evaluation/list

Annual Evaluation Report

WFP Management Plan



WFP Evaluation function oversight: Evaluation 
Function Governance
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