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Enable the Change



What is SCOPE?

Beneficiary Transfer Management
Store and manage Make safe and accurate A single tool to manage
detailed information transfers to beneficiaries our operations
on the people we serve. and get feedback, regardless simultaneously from
Anywhere. Anytime. of service provider. beginning to end.
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WEFP’s beneficiary and transfer management platform

Humanitarian Assistance in the Digital World

Cooperating
Partners




SCOPE in 3 minutes

SCOPE.
WFP's beneficiary and transfer
management platform.

u https://www.youtube.com/watch?v=M9hZ MYXxRPo
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More briefing materials are included at the end of this presentation. ‘**3‘ SCOPE
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Enhanced targeting through identification technology
Fingerprints (biometrics) used where appropriate

Name Age
Gender HH Data

SCOPECARD Solution

De-duplication

w

WEFP’s beneficiary and transfer management platform
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Enhanced flexibility through multiple delivery mechanisms

Cash

Digital Vouchers
P <

Instructions
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Transfer report Top-up report
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WEFP’s beneficiary and transfer management platform

SCOPE
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Enable agility and control through integrated management

Single Registry Entitlement Mgmt. Flexible Delivery Operational Mgmt.

Imports | Biometrics | Protection Targeting | Conditionality | Locations CP | SP | WFP | Governments Feedback | Analysis | Adjust

WEFP’s beneficiary and transfer management platform

COPE
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WEFP’s beneficiary and transfer management platform

Qﬁ\ ‘s Bazar, Bangladésh'

WFP/ Kauser Haider
August 2014



WEFP’s beneficiary and transfer management platform
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I\_/Iiann, South Sudan
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WEFP’s beneficiary and transfer management platform
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WEFP’s beneficiary and transfer management platform



o«

REAEEZIRL N
TR TLL =
bons L i

444

\

February 2015

WFP/James Muzyanda

South Darfur, Sudan
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Nuwakot, Nepal
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SCOPE currently supports about 30% of CBT caseload

3,000,000 People registered in SCOPE by quarter
2,619,351

2,500,000

2,000,000

PEOPLE

1,500,000

1,000,000

545,315

500,000 396,215
154,100 210,184
0
Q3 Q4 Q1 Q2 Q3 Q4
2014 2014 2015 2015 2015 2015

WrF
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WEFP’s beneficiary and transfer management platform
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Enabrk the Changs




“Information -Technology _Di-visibfn S
Beneficiary IT Solution Services
WFP.SCOPE@wfp.org

Enable the Change




WEFP’s beneficiary and transfer management platform

SUPPLEMENTARY INFORMATION



SCOPE Electronic Briefing Pack

More information

1 scoPE overview video 2  SCOPE Brief

Watch what SCOPE

; . Read the SCOPE Brief
Does in 3 minutes.

https://www.youtube.com/watch?v=M9hZ MYxRPo http://documents.wfp.org/stellent/groups/public/doc
uments/communications/wfp258555.pdf

WEFP’s beneficiary and transfer management platform

Click on any image or
On the hyperlinks below

3 Privacy and Protection

Read about WFP and Personal
Data Privacy and Protection

http://documents.wfp.org/stellent/groups/public
/documents/communications/wfp276721.pdf

(&) SCOPE


https://www.youtube.com/watch?v=M9hZ_MYxRPo
https://www.youtube.com/watch?v=M9hZ_MYxRPo
http://documents.wfp.org/stellent/groups/public/documents/communications/wfp258555.pdf
http://documents.wfp.org/stellent/groups/public/documents/communications/wfp258555.pdf
http://docustore.wfp.org/stellent/groups/public/documents/communications/wfp276721.pdf
http://docustore.wfp.org/stellent/groups/public/documents/communications/wfp276721.pdf
https://www.youtube.com/watch?v=M9hZ_MYxRPo
http://documents.wfp.org/stellent/groups/public/documents/communications/wfp258555.pdf
http://docustore.wfp.org/stellent/groups/public/documents/communications/wfp276721.pdf
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Contact us

¥4 WFP.SCOPE@WFP.ORG

go.wfp.org/web/SCOPE

W



mailto:WFP.SCOPE@WFP.ORG?subject=Me gustaría saber más sobre SCOPE
mailto:WFP.SCOPE@WFP.ORG?subject=Me gustaría saber más sobre SCOPE
http://go.wfp.org/web/scope
http://go.wfp.org/web/scope

Chad

Gambia
Ghana
Guinea
Mauritania
Niger
Senegal

Bolivia
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Guatemala

Honduras
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DR Congo

Madagascar

WEIEW

WEFP’s beneficiary and transfer management platform

Albania
Egypt
Iraq
Jordan
Lebanon
Sudan

Afghanistan
Bangladesh
India

Nepal
Philippines

Burundi
Djibout
Ethiopia
Kenya
Somalia
South Sudan
Uganda
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WFP’s Custom Delivery Mechanisms
To fill a gap when local services are not available

SCOPECARD SCOPE Household ID SCOPECARD Beep

Contact smartcard

. . ) Barcoded card Mobile POS
With biometrics

Contactless smartcard
With biometrics

WEFP’s beneficiary and transfer management platform

SCOPE
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Data Protection Principles

Q Lawful and Fair Collection and Processing
a Specified and Legitimate Purpose

e Data Quality
° Participation and Accountability

e Security



WEFP’s beneficiary and transfer management platform

Specific Application of Principles

G Informed Consent

a Third Party Data Sharing

a Media

0 Retention and Disposal
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Actual beneficiaries

389
97

Cycle
20 Jan 2014 - 10 Feb ...

HEALTH CENTERS

Trend analysis by Health Center
-2 20 Jan 2014 - 10 Feb 2014
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Dashboard

Export as excel

Reports

Export as pdf

Manage KPIs
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Attendance by health center

Health Center
Generate Report
Health Center
Chakulanjala EDP
Champhoyo EDP

Home

Attendance by health center

Health Center

WFP CIFF

Malawi CIFF Reports
How SCOPE data is used
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Digital support across the CBT standard process model

7 N

Needs Distribution
assessment Intervention Distribution Cvcle Reconciliation Intervention
and response Setup Cycle Setup y and Settlement Closure

. Implementation
analysis

eMarket analysis eOperational plan l eBeneficiary oEffect transfer to eBeneficiary figure oEffectiveness
S development I sensitization beneficiaries verification assessment
FS e Multi-sectoral
= assessments *CP selection | eBeneficiary eMonitor transfer at eTransfer amount s After-action review
S I registration retailer distribution (POCB) |
_84 *Cost efficiency and eRetailer selection eData archiving
= effectiveness analysis | eDistribution planning  eConditionality *SP invoice verification |
Qé eFinancial service recording (PODA) I
) eInternal/external provider selection | ePayment or voucher
83 consultations I transfer request ePost distribution *CP payment |
= eTransfer service monitoring i
E eTransfer modality provider selection | *Resource availability *FSP/TSP payment
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